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. ABSTRACT P . _ : .

B ‘ . The Office of Juvenile ‘Justice.and :Delinquency

. -Preventicn, Law Enforcesent ASsistance Administration, is

eshablishing a new discretionary grant progras entitled Replication

of Prcject Nes Pride: A Serious Cffender Youih Treatment Prégrans.

.- project Wev. Pride was chosen for replication because of its -

. demcnstrated effectiveness in Denver, Colorado, where it kept sexrious

" offenders in the community, reduced recidivism rates, improved .

~ acadesic abilities, found youth employment, and reduced their .

" ingarceration. Punds for this rerlication prcgram are being allocated .
snder the Omnibus Crime Control and Safe Streets Act of 1968 apd the A
Juvenile Justice and Delinguency Prevention Act cf 1974. Applicants

.. "for fedexal aid under this progras must seet the fflloving g

requirements: (1) serve a target population age 18 to 17 residing in
‘areas of seriocus. juvenile crime, under court supgsrvision, and with

. records cf multiple serious offenses in the past two years; (2) be

. implemented by private nonprofit youth-serving agencies: (3) have *

., demcust ted experience in delivery and management of cossunity-tased

! treatmefit prqgrams for youth; and (4) bave signed written cooperative -

! agreemgnts with the judicial systes, schools cf higher education and =

.. Qrg saticne and agencies for provision of job training and :

". 'pladement, and alternative and sfecjal education. (Besides .

- .applicaticn guidelines, this document provides application forss and -

. 4¢he addresses to which they must be sent for apgroval.) (BLG)
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- EE UN'TED S'I'ATES DEPARTMENT OF JUSTICE ' - _7,

STTCE—WD"UEUNUUEI\TCY‘PREVENTION .
’ WASHINGTON, D.C, 20531 -

‘ -
S T - o 7 PRoGRAM ANNOUNCEMENT
i : ] . A 7

o The office of Juvenile Justice and’ Deflinquency Prevention, La\v
. -- Enforcement Assistahce Administration is pleased to announce a new

‘ "discretionary’ grantiprogram entjtled Réplication of Project New Pride:
e A Serious Offender Youth Treatment Program.

-

o Pro ict New Pr1de in Denyer, Colorado has been selected ‘for Replicatio

- by ? Office of Juvenile Justice apd Delifquency Prevention, Law
‘ Enforcement Assistance Administratiod because of its demonstrated ,
,/ . gffectiveness in working with populations of ‘serious juvenile offenders
T through a core of integrated and comprehensive Services. '
The aim of th1s program is to rephcate th:? conlmnity-based treatment,
.model. Funds for this program are allocateéd under the authority of? ¢
“ the Omnibus Crime Control and Safe Streets Act of, 1968, ded, |

and the Juvenile Justice and Dehnquency Prevention Aﬂ 974,-as "’

"to no you of this effort. This package contains all-necessary
info ion pertaining to the development 0f a ful1 application for
" Federa) Assistance under this National Program.. Applications should
‘be sent to the 0ffice of Juvenile Justice and Delinquency Prevention,-
633 Indiana Avenue, N. W.,. Nashington, D. C., 20531 by Septq!ber 145
( ]'979 \,; ‘ . ¢ .
f LY

gpplications will be rated and Judged on the basis of all selection’

riteria as outlined .in the enclosed Guideline. Should you have any
‘questions concerning application submission, 1 sWggest you contact
Ms. Marjorie L. Miller at (202) 724-7759, Office of Juvenile Justice °

amended. ~ g N
’ > & o . : : .
+ Becaus of/y}r ’interest in the welfare of youth we felt it important
tZEy

and Delinquency Prevention.- ~ |,
. Your participation is encouraged and wel comed. J : ' < 9
: | Sincerél,y. 0000 |
: : . %

avgd% He\s‘:a-- . V | \ SR ' N

7 Acting Associate Administrator ‘/ . : . .
-y " Office of Juvenile Justice ~ . L :

.o and Deélinquency Prevention : ' ‘
J . 3 - .-




o { UNITED STATES,DEPARTMENT OF JUSTICE _
- ' OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION "%
- : WASHINGTON, D.C. 20531 -

> T e
.

I b ' ANUNCIO DE PROGW ——
- La Oficina de Jugticia Juvenil y de Prevencibn de la Delin’&uéncia,’ de v

S Jla'Law Enforcemeft Assistance Admini stration, se complace en anunciar

su gI;ru'evo progr: discrecional titulado: "Reptication of New Pride;

: A Serious Offender Youth Treatment Program®. .

. ' . ° . L}
% 0 projecto "New Pride" de Denver, Colorado ha sido selecci-’énado por

.s  esta Oficina como modelo ha reproducirse en otros lugares debido at .
© .. 7 su gran &ito. Los logros obtenidos por dicho projecto en areas- N

Y poblacionajes con delincuentes juveniles que han cometido fal "
" y. . graves, mediante un cGmulo de servicios integrados,.dan lugar § gue

+¥. . Se promueva sy implementacidn en otras juridicciones de la nacifn. -

. 4 - 1 - ? ' °
‘E1 propdsito de este programa.es implantar este projecto modelo en. >
 lugares donde. 1a comunidad este dispuesta ha envolverse en 1a solugién
‘4 de Tos pPOblemas de la delincuencia juvenil. Los fondos asignados . .-
"t para este programa caensbajo la ley 90-315 de la Omnibus Crime
~-:Control and,Safe.Strects Act de 1968, e‘?:1*;‘gun enmendaday~y. bajo 1a’

. ley denominada Juvenile Justice and DeFinquency Prevention Act de

1974, seglin enmendada. . | ' - X R

Adjunto encontrard toda la 1-nf6rmac16n_ necesaria referente a cbmo y
. Qqué debe hacerse para someter una solicitud, y. asf participar en - -~
este programa nacional.. Las solicitudes “deben enviarse a 1a Office
e . . of Juvenile Justice and Delinquency Preventiom, 633 Indiana.Avenue,
- N. W., Washington, D. C., 20531. La fecha 1fmite pard solicitar es
< Septiembre 14,.1979. ( L _

L3s solicitudes sometidas serén evaluadas y juzqadas eh;f base a los o .
criterios dé seleccidn contenidos en el mterial-a&pto. L s

'$i tience alquna duda o preguﬁ’ca al respecto favor cbmunicarse

con Ms. Marjorie L. Miller, telefono (202) 724-7759.

~ Fomentamos y' exortamos su participacibn en este’ﬁ‘programa.

* -~

David D. West x
Acting Associate Administrator
0ffice ofJJuvenile Justice -

and Del{nquency Prevention ( \
. o i )

N - - - i
T v ) _4 ‘ , -.. .' e

" Sincerely, ° . , vt | i '
A s | . S | v YSI



/. °  PROGRAMGUDELNE " L k\
C T .. ‘REPLICATION OF PROJECT NEW PRIDE" . . 1§

e .
e Lo

'3 ' © A Mrlm‘a%b]%‘m_& The objéctive of this prog’ramisto e;tablish T
. . non-residential community-based treatment projects for adj‘t;lj-
4 ¢

e cated-youth with a history of serious offenses. The program®.
oo T _model is based on reducing recidivism, improving social func--
e ~,  tigning, and increasing academic achievement, job skills and

' employment of youth whp have repeatedly failed in traditional B
A o '
B.  Program Description. . . { .

1. %;%d.r The Denver-{(Colorado) New Pride Project
' Lo selected for replication by the Office of Juvenile
. Justice and Pelinquency Prevention, Law Enforcement
' o Assistance Administration becayse of its demonstrated
_ effectiveness in working with a target population of serious
juvenile offdfiders through a core of integrated-and compre-
hensive services which have been described as a "Wholistic
' . Approach Since its irjception in 1973, ProjectNeyw Pride
W" ) 4 -has demonstrated success in keeping serious_offenders
N . in the community, reducing récividism rates, improving
academic abilities, employing youth and reducing their
incarceration. ‘The projects, through extensivé and well
%  developed relationships with juvenile justice agencies, -
" have had a most significant impact on the Denver juvenile
.. oo justice system's dispositigal response to youth adjudicated N
. for serious offenses. Juvenile justice agencies refer multiple * [
“offenders to Project New Pride with confidence that both -
‘youth and ‘community interests are protected. . B ¥

[4 ’ - il .
) - 2.~ Problem Addressed. The problem addressed by thi#linitiatjwe .
- " s the lack of effective non-[esidentiaf\community-based A
. ’ . treatment approaches for serious juveni eniders with.
.0 . - amyriad of social adjustment problems, andla history . .
of failure In traditional alternatives. Based upon a skilled ™~ "~
. . . .diagnostic assessment of each youth referred, the project ° .
L will provide comprehensive and‘integrated treatment ser-" - .-
P . "4 . vices supported.by intensive supervision. Projects will-
e Be inlflemented by private non-profit youth-serving agen-
o ‘gies in coitjunction wih public institutions such as courts,

-
-

-

« ~ schools, probation services, police, and other human're- "
sources agencies. - ) '

B L : o
. . - { . . P‘. ( . a e “.
i ) I’ . . . X . '
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A L3, Target. ‘The tdrget for this program is adjudi- .-
- . | . ‘cated youth from 14 to 17 years of age residing in juris- e
.+, “‘dictions with high levels of serious juvenile crime, under - - )
. court 3 ision for a serious offense, with recordsof - . L ‘
atleast jor adjudicationsji victioris for serious & :
, misdemeanors. elonies (preférably robbery, bur- B T
. " ~.glary,.or assault) wi 24 months who would ' i .
e i “otherwi be confined in correcH institutions or placed ‘ L
. on probation: There will be no devi ians from these taff-
gét population characteristics except-for icants from »T
o= -jurisdicﬁonsghathaveestabljshedémaxh‘ndm ile
¥ S\ . *  court jurisdictional age other than 18. 4 "
: ) AT .‘_;/ ’ .~"‘ : S - . ' i
.4.  Result Sought.. Bdsed ort.experiénces of the Denver New ‘“‘ *’
Pride Project, re
R a. = Increased school achigvement, remediation of learn-
A e nt of youth participating *
. 0\ e the program and improved social functioning
¥ b.  Reductign in.thé ipcarceration of,youth adjudicated o
. for crimfinal offenses. - . . . _J
c. . Rediction ip rearrests for any offense those youth ‘
- . involved in tle community-based.treatm k
d. ' Institutionalization of comprehensive inte
T - community-based treagtment services Ior serious
\ . i juvenile offenders’ through fedirection of state and ™ .
. , - local resouftes into more cost-effective communitge ~ -/ . . *
C R based treatment services, - =Y &Y o
. 5.  Working Assumptions '
o a. The project developed in replication qf Project Tepw; E
° Cy Pride will be capable of both decreasing unn ssary ' A
", o incarceration of certaifl types of serious juvenile " . ! ¥
. P offenders and reducing recidivism among these of-:
[ § . fenders, ugh effective community-based progr m
\ - : 'interventlon. ’ . a AN
& . b When thé number of pbior arrests is correlated with e
. recidivism, the greater the number of arrests, they' . I
Le ' %iater the likelihood for contigued definquent activity . - '
. . " & - . ‘(Wolfgang and Collins, 1978 and’Carr & Moloff, 1972).
N _.‘ Therefore, the serious offender with several prior oL o
e a:éi{; more likely to recidivate unless interven- ‘
C s ' " t1oh OC : ? ' :

rs. -




T ‘ SR X Meamngful employment is an eﬁectlve deterrent :-_4.',. .
P e st dejinquent actmty. e

T ’ﬁ ‘ d.. A disproportiongte number of youth with 1dent1f1able ;
ol -+ léarning disabilities are represented in the adjudi- 3 ]
3 - . cated offender population as cbmpared to the general s

- : . : population. - / . \ '

o - e,  Treatment must\be mdmduah2ed and must take #
S M v lntomccount ac@gdemic, psychological, vocational, ° L
" and physical f&?fors.- A thoroughdiagnostic and R
- needs assessment will enhance the accurate deter- - =
- : S mination of chentr,needs and the services necesary )
o T 'tomeetth,oseneeds .

» < f, ; Cultural, physical, and health education is nece&sary
- . o °. for normal socialization. The serious offender is.
NI - . " isolated from the somal mainstream and does pot -
- T have the necessary mformatxon or self-conﬁdence
. to utilize exlstmg resources. .
- . * ) ‘- » . :
e . © .+ g« Low academic achlevement is lughly correlated v
with delinquency, as is self-c ncept. (Frease, 1972.) .
Further résearch indicates that in many es, L
.. the traditional school system is a Stimulus for delin- -* ~ - .-
T quenttbehavxor. (Elhott, 1966.) Therefore youth . -
.. - with a history of serious offenses are likély tobe -
. * -academic underachievers and require individyalized
. . - remedial education, and remedlatlon of learmng,
- dlsablhtles. _ - . .

* . 7
v"“

c.. Program Stﬁtegy. : - a y

T B 'l:"““ ' ﬁogram gn. ApphcatlonS are invited for actlon pro-
. - jects which &pllcate the Denver- New Pride Project,” It :
- . < . - . - isacommu y-based treatment model administered By ' ‘.
. _ - '~ an agpncy outside the justice systsfn which includes tRe A &
o follgwing integrated program elements (see Appendlx R

/ :‘ o 1 fof a detailed e5cr1ptlon of each) [} < SR
- Ay .
' . cas. 6lagnost1c ssment. T >

' . ' . -. N . N . .
9“"‘:‘5 ‘_ .’L R « ’ . /%' Remedlal educatlon. . . 2z i | . *
. ’ B . - . .. . . ’ ‘e ’ .
: AR - Specxal education for.youth 1th learmng mtles.

.' V 7 d. ¥ 3ob preparatlon and job glacement. ’ j v _)
SRS RN N ‘ . - 5
* -e. Interisive supervision. s - .




- . . . 4 . » . ”
' 4 ' f.. " Volunteer support. \ ) ‘ N
- 8 '4;_1§'o‘llbw-up services. . v ( . . S '
2. Performance Standards. . While the funded projects wil(l .
L o vary in relation to the resources and characteristics of *- I
~ -7 the jurisdiction,-all programs must include all components.’ e

o listed above as well as meet the following performance R

TSR _7 standards: o < i .

T ;& " Provide for the intensive and "consis_ten,t p_articipatidn * /
o , : of-all tognizant juvenile justice agencies jin all phases .- .
S DT T ofbthe projects, throughout their existeénée.’ BN

g - b... ' Provide for legal safeguards to protget the rights

C * of participating juvenile offenders. Such safeguards
R . ‘rhust assure that a youth is represented by counsel
-« -~ at any hearing which may result in terminationof .
o “participation in the pr ject or.result in incarceration.
> . ! . ) . . . . - . ,
. c.  Utilize existing resources within the jurisdiction T
v * and involve both public and pgjvate non-profit agen- . c
. B cies in the development and implementation of the i
‘ ' ' project. ¢ , T :
R d.,. / Provide for an advisory board which will participate
\ , 4n all phases of planning and program implementation .
I B ** ‘throughout the duration of the project. The board’
e , ~.must include youth, community residents and repre-
\L e sentatives from juvenile justice sytem agencies, " . L
. institutions of higher education, private industry,. - '
R labar unions, and local ands state public officials.
R T e | Develop and pursu st %tegy for institutionalization
' of the project aft‘::%eglral funding ceases at the -7
. o ( end of the three (3)-year project period. » - : . - N
. o ~ . ‘ : ) & . ’ v ¢ '
‘ "’*3 . k ~f.  Include app'ropriatLubli catien and informagion o
g S P dissemiinatiopactivities which ain and maintaig‘ :
e ) .public understanding and su ¢ the ptograrh. o ‘ v
B A * 9 o .
) }' g. Develoga program managerfient component’ which
¥ \ . -include!ia manag:}ngnt infgrmation system and' pro-’
i 3 _cedygegifor using feedback in program planningand
— . operatibn. . - _,_//,////-J o A '
) . 5 . . e ___/,:v.,_/ g ' “ . .. a
' L » T T : U B ES \" «
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O T R X Raﬁe and Duration of Grants. The grant period for 'this
A ' © .- . program is three years, but awards will be made in incre-

Tty o i - ments of 24 months and 12 months. Third year continua- . :
(“) % v i 7 'tion awards are confingent upon satisfactory grantee pef- ..
-2 \. - - formance in achieving stated objectives in the previous - S
S ) . * year(s), availability of funds, and compliance with the . ,
¥ ; terins and conditions of the grants. Grants will range ~° .
R ~Y " up to$450,QRD for each year per site, with the ameunt
Y T« 7 of funding fOFeach grant based upon the number of juve-
e niles served, the cost-effectiveness of the project design,
' \ o and the jurisdiction's capacity to absorb the program after
L s U this funding terminates. Funds for this program are allo-
e S . cated under Part C and E of the Omnibus Crime Control
EI . and Safe Streets Act of 1968, as amended. Pursuant.to. '
BRI G ' * Sectionis 306(a)(2) and 455(a) of the Act, fupd$ awarded .
SN o in response to this Guideline require 3 10% cash match- -
oy -~ for the initial two-year period. There can be no waiver
. 1 of .this cash match requirement. Grants may be terminated -
, . ' . at any point for failure to meet program requirements '
g  or performance standards. OJJIDP reserves the option
. .. - to'require an indrease in grantee's cash contribution in .
e _ the third year of funding in order to encourage institution-
- : alization of projects. * * “. .

"~ 4. Applicant Eligibility. Applications are invited from private ) .
> .non-profit organizations and agencies in jurisdictions with '
high levels of serious juvenile crime, In these jurisdictions,
o . : youth served by the project must reside in neighborhoods
s P having the highest levels of serious juvenile crime.

S -~ S E
. » 5. Applicant Capability. While applications may reflect
o the participation of several public and peivate youth-sefving,
‘ - ~ agencies and organizations, the implementing agency must
T * ~\ meet the fol®wing conditions of capability, and show, - -
~i ... = . . . -evidence by past performance of the applicant's ability , .
T - - to provide project services directly or to contract for
them as discussed in subsections. (2) through (5), below..
Applicants must desctibe the expertise of professional
staff and their ability to directly provide critical services -
_to referred yoluth. See Appendix 4 Yor core staffing pagtern.
Failure to meét ‘any one of these conditions or the require-
: ments defined above for "Applicant Eligibility" will dis- % . .
*  qualify the applicant and the application will be considered

- ineligible and reviewed no further. . N : /
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S " following writfen agreements which must, where -
i s applicable, sﬁ' y levels of services to be provided,

-

.7 b
Y . in lieu of Part 1V, Program Narrative Instructions of the Federal

(w\

.

(2) Signed written agreements with ager?gs capable
v . . | >
- \(__3) , Signed written agreements with public and_,

(4) Signed written égreements with schools of

youth services as'evidenced by the iriclusion of the

-

projected outcomes, number of slots to be allocated, -

- specific types of training and employment place-
. ments, number of volunteer interns, and degailed -

purchase of service contracts. = <7 J»~

(1) Signed court agreemeqts with the presiding

. .'. judge or judges of the Juvenile tourt, the district
.attorney-and the chief/of probation services
regarding referral of the desighated target

population. Agreements must be provided - . ~ 

wgth any. other component of the juvenile justice-
. system involved in dispositional decisions regard-
; ing adjudicated serious-offenders.. .

/

of providing alternative education an pecial "
education in Telation to learning disabilities. -

~ private sector agencies and organizations Tegard-.
*ing job training and job placement. ’

, higher education regarding the placement of
.+ volunteer interns, v o

\\_~ there may be a purchase of service contract.

" Ce f

Have demonstrated experience and skill in the delivery
and management of effective community-based
treatment programs for youth. S

/ ‘ N .
Application

Requirements. 'l'heée requirements are to be used

Application Form 424. In order to be considered for fynding,
applicﬁti&ls must include the following information, akd in the-

order 'outlined in this Guideline: -

“\ )

o

Y ‘ l “x ‘.‘,
. . . ,' [ : ./(‘ i } . E
" a. Belocated outsxde the formal structure of the juvenile . o
justice system. T e R
) b.  Have substantial capacity for providing léqder.ship Yoo
' in plannif)g, standard setting, and.coordination of . .
I'4

-~



Aﬁlcant el

PR . »
gibility. -, '¢ SR @;

Provrde staﬂstxcal documentatroh of the Juvemles e e
e .: who were adjudicated for, criminal offenses over A
- - » : the past year (1978). In doing so, prepare a chart -

» ~ yusihg Appendix 2 of thisiGuideline whjch shows each
- Lot \type of offense, the nurhber of juveniles adjudicated,
e _i age range, sex, race‘, and pqsmons by the pro-

' cessmg agency. X

A2

o et lndu/:ate geographrc b darres in whxch the prolect o
) will operate. Provid police ;U‘emle arrest data - S
for targeted nexghbo hoods. . '

38 2. Apphcant Capabmty. o N :
) a. Provrde a list of éhe statutory rules, codes and ordr- . .
St e nances governing juvenile behaviof in the target //' ‘
, o o .. jurisdiction. Provide a list of administrative prev -,

. cedures including ‘formal and “informal policies- which
regulate or prescribe methods for responding to L
: : juvenile behavior at the ad]udrcatory stage of the - = .- S
R _ ' Juvenile justice process, . v' y e
. b.. Provide a list of exxstmg commumty-based treatment
LT b ) wprojects presently serving serious youthful offenders
. A _ within the target wjurxsdxctxoﬁ. .Include a brief de- -
scriptionof each, and propdsed relatlonshxps thh
the Prolect New Prrde rephéai:ronw

o . ., Co Provide wrxtten agreements as outhned in paragra
k _ , . . C5 which are > specific with respect toghe referral -
. - of the target-populatxon, dispositional alternatives-
to be applied,thve types and amount of services, and . = -
resources to be provided by partxcrpatmg orgamzatlons
.and agencxes. o .

s

S : , d. Provide a descrxptxon of the implementing: agency. Ch
N , " 3s reqmred in paragraph C4.and m?}ude a copy of - IR
: ' ' the governing bylaws, board and orgamzatxonal struc-
R ) .~ ture, and staffing pattern.rProvrde ‘resumes of core
e ©.° . - administfative and treatment staff. _ \1 )
. i ~
-3 Project Goals and Objectrves. Outhné project goals and : Vgl e
_' ~objectives in measurable terms with respect to the number C
’ . ‘and/specific characteristics of youth who will be served .
" by the preject. This should mclude the prolected reduction

;..3

B - . : . ; H . . . ) " ’




_"in numibers of rearrests and commitmens, jncr
academxc performance levels, increases

SRR .emplo d, improvements in the yoCial functionjng of youth
\ 3 serv and the-institutionalization of the: ct. The
‘.. u'npact ‘levels- estabhshedy the

N _. - linedin'the brodgure Project New |
Y4 . . Project ‘(Copies of Project New Prider~An. ,
T L7 ™. Project, July 1977, ILECJ/LEAA, may-be obtained from

R k>

; .7, the-Office of Juvenile Justice and Delinquency, Prevention,
TR LEAA, ‘Room: 442, 633 Indiana: Avenue, Ny, Washington, .,
o g . .DC, 20531.)- It-should be stressed that publication of Project
o "New Pride:” An Exemplary_Project should be used as back-
-+« [ .7 ground information only. The manual was written two . .
e s years.ago and during that period some refineménts have -
o \ R been made to critical program elerents. The critical
' .ot / program elements are explained In detail.in Appendix o '_l
1. All applicants are urged to. carefully. review the critical -
“program elements contained in Appendlx l ‘as well as read -
' the New Pnde Manual oA . . :

. i .
) e »

b4 rogram Methodplogy. 'Based on the 1nformatlon prowded

. ER . in Program Strategy, paragraph Cl -5 of this Guideline, -
A U - develop a project deslgn which prowdes a‘clear gescrlptxon vl
S N of the followlng : o "8

a. Procedures for sele\:tmg those youth who wul part1c1- -
' _pate in the program. : -
_ .. S ¢« .\ a
R IR - b, The manner in which the’ pro;ect elements outlmed \\\ :
RN ‘in paragrapit Cl in this Guideline will be structured

. . and implemented.- For additional' 1nformatlon re:ter

, . to Appendlx 1 of this’Guideline.

S -~ The roanner in whlch the performance standards
N ‘. as outhhed-in. paragraph C2in th1s Guldehne will

;0 'be 1mplemented. .

, : d. - The manner in: Wthh e performance standards - ... -
Lo o - as outlined are addréssed. Specify in hd}ze‘gla the: -
‘ iunctlons, qualificattbns and relationships of key °

* _ -.units’and staff., The applicant should make clear
RS ' *.the extent to which the personnel needs are.m
fal” ©° *  bynew rncrgts, transfers from other parts o the
. . .- agency,or rsonnél already employed by other . f
o ' ProsramS- . '

" i .y 5. *Workplan In addition to followm the f rmat dd' scrlbed\
Fald mh'éL' ' Saramsz M 430¢

x ) . Guide for Discretionary Programs; M 4500.1G App: pdlx ;
- - 5, Parts III and IV,sprepare a detalled worl schedule Wthh o

yt
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L o .? : .‘ deu:rlli& specitic project objectivcs in relation to ak:tlvi- . .
o T e ties, milestones, and time frames for accomplishing the « . - '
<o - ",- ‘gbjectives. The workplanand budget should be: prepared g

e ton‘llowforathreemsixmonthstartupperi

d

N %ﬁ,?repareubudgetotﬁ\etotalposumbeﬁmrred
: ' ( wryhgoutﬂ»proposedp yject over three years with’
S B J " L.t hreqkdovm narrgtive for the first two et

L

s )ars. the et travel for three (3)

St persons toa four (4) techirital-assistance and tnlnlns
f_ T e -sessions for the first grant period for an average ot three -
DR - (3)"days. - :

-

- B Cﬁmia‘torgelecﬁo‘n of Projects. Applicationi will be rated
and sefected using the foﬁowﬁ criteria. Where criteria are
- met equally, in making final selections, LEAA will q:onslder
geographic distribution of projects. 4

1. The extent to which applicants meet the capability and
eligibility requirements as outlined in paragraph Cs.

‘

2. The'extent to which serious juvenile crime,is a significant
. _ problem in relation to its occurrence nationally.

) 3.  The extent to which the proiecf design con'torms to the
New Pride Model.

§. The extent to whnch the application 13 responsive to the
performance requirements as outlined in paragraph ca’

S.  The extent to which the project is cost effective in relation
. to the numbe¥ of youth served, the project desngn,
. work schedile.

] F. Submission Requirements.

4. The replication of Project New Pride has been determined
to have national-impggct and applications must be submitted
: in accordance with the instructions cutlined in Appendix
2, of Guide for Discretionary Grant Programs, M 4500.1G,
’ issued September 30, 1978, #ﬂmng appropd!ate consulta-
.o tion with State planning agencies. Refer to Apggndix #»
5, Part 11 and Part IV, for, )<tions-on how to prepare
\ the budget, budget narra(xve, program narrative. T\

& 2. All applicants must submit the ongmal apphcatnon and
" " two copies to the Office enile Justice and Delinquency
Prevention, LEAA, Room 442, 633 Indiana Avenue, NV,

-

. ' 13
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, @ Washington, DC, 20531, no later than September 21, 1979.
. , Applications sent by mail will be considered to be received
o ' . . on time if sent by registered or certified t later
© than September 21, 1979, as evidenced by U.S. Postal
Service postmark on the wrapper or envelope, 6r on the »
. . original receipt from the U.S. Postal Service. '

3. One éopy must also be sent to the appropriate State A-
95 Clearinghouses and state planning agencies (SPAs) for
review and comments.. The dddresses of Clearinghouses

P . B PR
F,"‘?""“‘""" . L 4 R e e . . . . .
it v . . " i,@' Y] T
J . : t“,#"b . - ’ ’
! e . T B

& * +and SPAs are listed in Appendices 7 and 8 of this Guideline.
L ) Documentation of these submissions must be included
L . “inthe application. o

v

G. Evaluation Réquirements.

1. . The projects funded under the program will be evaluated
by an independent evaluator selected by the Office of |
Juvenile Justice and Delinquency Prevention under a sepa-
~ rate solicitation. The national evaluatjon design will be
& based on the manaement information system developed .~
and used by the Denver Project New Pride. The national
‘evaluator will provide training and technical assistance
to each project in implementing the New Pride Management
Information System and develop a syut?mslcommmity ¥
%ijpact design to be implemented at selected projects.
applicants must provide assurance of full participation
in and cooperatien with the evaluation requirements.
' This will include providing project data to the national
evaluator. ' : N

2. The major goals of the evaluation are:

a. to develop information on client and services issues \
which can be used to refine the New Pride model;

b. to determine under what conditions the program
can be implemented in different types of jurisdictions.

3. Project Evaluation Components. Each project will imple-
ment a program management/self-evaluation system,
based 6n the system developed by Project New Pride,
Inc., under the direction of the national evaluator. This

~system will address the following objectives.

a. to develop the information on the numgbers and types
of youth served by the project;

l4
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‘b,  to develop information on the leve] and types of
* © services provided; ’ . Q
§ s v P

c. z ﬁ:demminethe impact of*the projéct on schooly

»

T *  achievement, remediation of learmisabmti

' and emblOyment’of youths served proj?'t;
Vg s i - 14 . .
d. *to determine the impact of the project on gfrrest
. rates of youths se by the project; f

. ./
e. wdeternﬁmﬂnimpactofﬂnmj% the number

..~ -‘of youth incarcerated; and

Vit

: \;‘g;t. E to determine what types of services :app'ear to be

most effective for what types of yguth, and under

~what conditions. :
: : ‘. : oial
. & National Evaluation Component. The c‘\jectives of the nati
evaluation are: - (. / v o
g

a. to develop profiles of the }ypes of youths served
by the projects; and =~ |

b. to document and ¥ ; the development, implementa-

* tion ahd results of tige’projects' management/seif-

‘evaluation com .
» : 7

The national evaluation/will also include juvenile justice «

system and community impact evaluation at selected sites.

- S L .

Technical Assistance. Project New Pride has field testedithe
program elements being replicated by this tive over the
past four years. However, New Pride cant test state-
of-the art techniques in the original project, as well as in other

s it operates in Denver, (Central Denver Youth Diversion,
Morgan Center for Learning.Disabilities), and will be in a position
to up-date selected sites as to the feasibility of the implementa-
tion of program elements. New Pride (Denver), the host project,
will participate in the delivery of on-going technical assistance,
orientation and training. Management information staff employed
by each of the,replication sites will be responsible for the submis-

.glon;of the data collectioh forms on a monthly basis to the na-

tionad evaluator. . This data will be fed into technical assist-

~
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v §e %ﬁhﬂnm@sdd«%&nﬁm giormnocence -
‘o . court proqeedings by &l edplea '

T & of gullty or a«form\el fact-finding heacing .

' Dﬁ on is that procedure in the juvenile court proce

S ts in the imposlti a sentence, e.g,, prosz\

. ﬁon or commitment. .

. %l_lgue_ncx Is the behavior of a juvenile, in violatjon .

. of a statute or ordinance in a jurisdiction, which would

cmstituteacrlmeifcommitted by an adult. o i

thdizﬂon is any unlt of genelﬁal local governmgmt such v

sy city, Gounty, township, bor ough, parish, village, or ~

combination of such units. ) .

e is a child or ,dehpedasmdlbymteor ‘

w, who by such definition is subiect to the jurlsdlc-
tion of the juvenile court. \.

6. Juvenile Justice System refers to official structures, agen-
es, mswthw)\ich]uvenllesmaybeoome
# involved including, but pot limited to, juvenile courts, (\

LN

w ent ment agencies, probation, aftercare, detentlon

~ facili correcﬁonal institutions.
-
7. Private Youth- is any agency,
or tution with two years experi in dealing

youth, designated tax exe hy_% rnal Revenue
Service under Section wl(cfof ternal Revenue Code.

8. Program refers to the national initiative to establish pro-
grams supported by OJIDP and the overall attivities re-
lated to 1mplementmg the program.

% t refers to the specific set of activltles atgiven .
s) designed to achieve the overall goal of reducing = |
dehnquent behavxor through the use of the purchased@ethods.

10. Public Youth Servi ency is any agency, organization,
or tution with two years experience, which functions
as part of a unit of government, and is thereby supported
by public revenue for purposeeg!- providing services to
youth. P

- %
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ey Juvenile Otf . ‘For the purpajs of this Initiative,
e e e e are detined s dudicated youth
- ..~ under court supervisiori 1847 years of age with records

of at least .(:‘?fﬂor adjudications/convictions for serious

-‘\ ahd‘unem felonies (preferably robbery, burglary,
. inﬁtuﬁc’morpmedéﬁ_probaﬂon. :
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- \\ ARPENDIX1

T T o i ~ : 3 ~ ' f
L CRITICAL PROGRAM ELEMENTS .  ~ .Y =« = ¢
“ A. - Diagnostic Assessment [

~ Project New Pride, Inc., uses an inter-disciplinary diagnostic
. . team to individually evaluate all clients. Test results are combined
-+ with a needs assessmént to determine appropriate placement.. -
A ~© 1. The diagnostic process is based on the philosophy of administering
X\ only as much testing as is necessary to adequately define indiv-
' idual needs of each client. concept of levels of testing . .
£volved from this philosophyJ These levels of testing cover, o
. fouk general a of assessnient--screening, in-depth'psycho- |
< . - logical testing, learning disability testing, and projective psycho- -
logical testing.’ / o — .

designed to be a general assessment covering
and learning processes, academic, and psychological functioni
This battery includes hearing and vision acuity/screening tests; .
; J an instruiriént to measure the client's selfzestéem; an instrument
to assess academic functioning in the of reading, spelling -
. and arithmetic; a learning @isabilities ping&tery containing.
~ o ten items to assess visual, auditory and motor protessing deficits;
' ‘ and a diagnostic questionnaire which includes questions tapping’
- . social, educational and psychqlogical perceptions of the client.
A - This measure was included because information generated by - ¥
. é the adolescent himself provides self-respect data whichisan + -
essential basis for comparis‘gn with objective:test data and pro-
o vides a foundation -for understanding the individual's acquisition ]
7 of adaptive behavior skills. The purpose of the scréening battery | .- -
is not to.specifically define deficiencies, but to indicate the
need for further assessment. - ) . .

After.the screening battery, the diagnostic team makes an inter-
disciplinary decision as to whether to recommend further testing.
The following criteria serve as a guide in making that recommendation:

1. Alevel of functioning at the 25tbvpercentfle or less on
the academic instrument. .

- o 2 Signifieant deficits revealed by the learning disabilities
screening battery. : . )

’
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: lnt R tion provided by supporti\.re' agencies (e.g., public -
school records) indicating the possiblity of a learning problem. D e
FLN . . - , - ’

- L. Atthistime,if a recommendation is made for further testing, - 7 .
f ¢ “an’in-depth assessment of intellectual and reading functioning -
BRTRCAEA is the nekt step toward assessing a lgarning disability.  Another
. recomnfendation may be for further. testing by hearing or. vision
“." .- specialists in these fi€lds {f the clients fail the hearing or vision
© YT aculty séreening tests. The second level of testing consists
“¥ .- .-of an age opriate instrument to measure intellectual functi
¢ ° ing.%nd anAndicator of patfemns of learning dysfunctions. Adg-
© v, 1. {ional insfruments are used ¢ refinements of dysfunctions”
v " in tite visdal-motor channel as irfflicated on the learning,
ot tles screening battery, and an‘inftrument to corroboraté the ..
© "'+, reading scores obtained. At this'level of testing, a client may

\»1 ~ =" ™ or may hot be identified as learning disabled based upon the

operational definition of significant discrepancy between intel-- " ="
=L+ ¥ ' legtual functioning gjven an average 1.Q. and academic achiever. - 4
W, TN . menty with indications of process dysfnctions. If the client - 2129,
SO, #h o is A zined to be learning disabled,.a recomnfendatijgn is- » %%
R ¢ client to receijve services\at New.Pride's Mopiy

. ”/\ . Center fc Learning Disabilities, or in.a'§
R 2T ror private sch_oo‘ls‘Estafﬁng is th i, whi
i

.. of the Diagnostic Tdam and the Intake Comy oNer
. upon-a recommendation for services.
S N oy e IR TN X
. The third level of testing i? then administered to furth
. ol arﬂ‘rine the specifi learning disabilities. It is{co ¥
s ) bdsiSMly.of tgsts to assess process dysfunction and iy

.- verify agadedic functioning in the area of math ach haidh)
the oth®F tests are process teSts measuring. visual, I}

motor, language and rhotor sfunctions. ' From sfis B ]
SV testjng a specific pattern o! ea_rging_disabilities-ig,‘dbfined«and _

an individual égigcational scription is recommended. " A
. . R RS :

. . . ~ B - oL . X %\ .
R A fourth level of testing involves the administration of p)bjecti\’re
.  tests which are administered only when significant emotional o
" © factors are indicated by group consultation or-after the client _
' is referre a treatment component. This level of testing L.
is designefto assess specific patterns of emotional and behavioral

functioning. . In defining learning disabilities, projective. testing
is,,/h‘npoqfag to rule out emotional disturbances as the primary '
cause of learning problem rather than a specific learning o

disability. .
r B H v
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".! B. 'Remedial Bdbcation L ¥ J
" - -Academic remediation is designed to detrease educational lag™ -

. AN

\\
~ “-and to facilitate reintegrationnto the public schools following
. a . completion of the intensive ‘of the program. Typically,
. . the-client entering New Pride is skveral grade levelsbehind = &
* . ."inacademic ability, and has had a humber of school-related . '
., failures ranging from truancy to suspension. Many have got . " J
" adjusted well in the traditional school setting. Having experienced -

. ¥ . little success, academically or socially, school has become an -, -

4 experience to avoid. This lack of success demonstrated by low
, -acedemic ability is measured by abattery of academic tests
and personality inventories admhmtered by the Diagnostic Team.

* Based on the results of the administered tests, clients are assigned
-« to classes in the New Pride Alternative School. Clients attend -
. bn a semester basis, Monday through Friday (either in the morning
_ - session, 9:00 a.m. - 12:00 noon, or in the afternoon sgssion, 1:00
- p.m. - 4:00 p.m.). The Denver Public School system awards -
23 to 25 atademic credits for successigh.completion of each -
semester. : ' '

Credits are given W@jxm English, Mathematics,
Social Studies, Science;-Physical Education, and Practical Arts.’
An additional two credits may be earned by the student tibough

participation in the employment component. Two certified
.teachers operate the alternative school and are assisted by two

~

teacher's aides and numerous volunteers, who. md to the .

students' need for assistance with their aca k. The
general format is one-to-one tutoring and a daily group activity.

“+\ o Staff are extremely supportive of‘the students' efforts, encoufage
- t their strengths, and a jake the acad@ic work in ./

the various areas rewardin§ to’

students who have previously
experienced répeated failire. - - 3 o

L2 oy

C. Special Education to Youth with Learning Disapilities

* The primary focus of therapy at Morgan Center is to remedjate
or compensate for the most common learning disabilities obgerved
** in the client population. A primary hypothesis of the approach -
is that one of the contributing factors to the academic failures
experienced by many Morgan youth is their failure to develop
P ' an organized, efficient perceptual system. In many instances,
splinter skills have been developed which hamper the integration
- of stimuli perceived through the various sensory modalities
(visual, auditory, tactile, kinesthetic). In order to achieve maxi-
mum benefit from their sensory system, a highly individualized

~



" multi-disciplinary approach must be taken which considers both
. client learning ‘strengths and weaknesses, and how they affect

_‘ -, "} ot only the youth's academic performance, but his social perform-
© " 3 -ance’in'general. The Morgan Center ‘tries to help its cliénts’ -
. S bulld a"pérsonal learning system," which will help him to achieve

3

successes in academics, employment and in the community.

 "Of these ¢liesits diagnosed as learning disabled by New Pride,
. .. almost 1009 possessed auditory problems. The auditory channel
¢ .. Isoneof the most important avenues through which children
o and adults receive information dbout their environment. Morgan ¢
_Center clients often possess hearing acuity within the normal .
. pange.of hearing, but have difficulty processing and obtaining
~ meaning from auditory stimuli. Analysis of Morgan Center
- data suggests that a child who has difficulty processing auditory .
.* * " stimuli will perform poorly in some of the following tasks: (1)
1identify the source of sounds, (2) discriminate among sounds
or words; (3) reproduce pitch, rhythm,.and melody, (4) distinguish
signiticant from insignificant stimuli, (5) combine speech sounds
- into words, or (6) understand the meaning of envirpnme‘n?l
sounds in general. . ) - : ¥

‘ i - The second most commonly observed learning disability involves
visual processing. In addition to ohservations made at the Morgan
Center are a number of research studies which indicate that
the processing of research studies which indicate that the prodess-’ -
ing of visual stimuli i§ a complex act that is highly active and
", ’ investigatory. Eight stages are involved in visual processing
' ' operations. A brief description of the eight-stage visual process-
* ing operation follows: The person actively scans the object,
identifies the significant visual cues, and attempts to integrate
them into a simultaneous spatial construct. The visual image
is tentatively put into a category and compared with the actual
object as it is perceived. If the visual image is consistent with
the object, the person terminates the perceptual activity. If -
the visual image and the actual facts are in disagreement, correc-
tions are introduced into the previous visual hypothesis. For
‘objects which are unfamiliar, the viewer may require all eight
stages. In contrast, the process for perceiving familiar objects
is briefer. Complex visual objects which are familiar to" ,
the viewer can be identified from one dominant sign, and verifica- -
tion that the image is correct takes place almost instantaneously’
(G. " 9 1966)0 * ¢

Although many Morgan clients may be called "“visual learners,”
in many instances their lack of basic auditory processing skills
‘has resulted in a tendency to overcompensate through the visual

chiannel. Thus, while the visual channel may be observed as

—
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a learnhmgstrength for most Morgan inefﬁclent use: of
. visual skills in refation to other sensory ‘modalities tends to -
~ hamper maximum utilization of the visual system, therefore-
. ( - prohibiting development of an efficient, integrated perceptual

system. Morgan Center clients suffer from dysfunctl
: ‘{e‘m which the students can see but experience difficulty inz (1)
' .« visually examining the individual details of an object; (2).jdenti-

.. ... .. 1ying the dorhinant visual cues; (3) integrating or combining -
individual visual stimuli into simultaneous groups and obtaining
meaning from the object; (4) classifying the object in a particular
visual category; and (5) comparing the resultlré visual hypothesis
with the actual object as it is perceived. ,

) ~ - Other disabilities are diagnosed with varymg degrees of frequency, .

kinesthetic and motor disabilities are also common among Morgan
Center's client population. - - , |

gan Center's approach to the treatment of learmng dlsdbllitiu
, is multi-disciplinary. Experience indicates that no single treat-

' "~ ment mode is more effective than another, byt that a multi- -
’ disciplinary approach to diagnosis and treatment is most favorable.
\ : Although the emphasis at the Center is on remediation or compen-

sation of learning disabilities and academic remedijation, these

' are only parts of a complex set of needs possessed by the juvenile

serious offender that must be met if intervention is to be effectxve

in reducing Both recidivism and incarceration.

D. Cultural, Physical and Health Educatxon v

Cultural education is designed to expose youth to the total com-,
munity, not just one segment of it. Youth are accompanied '
by staff and volunteers on a variety of field trips, Staff and
volunteers act as guides and interpreters on field trips. In many
instan mmunity services can be obtained at no cost to

the . Clients are often unaware of their availability

and consequently are not exposad to activities that help in the
socialization process. Guest speakers are used also to reduce
the isolation of the client in the community.

4 Physical education’is a structured part of the program and is
designed to teach self-awareness, group interattion, cooperation,
and inter-dependence in a supervised environment. Physical :
education is conducted in gyms, recreational centers or parks.
All physical education activities are supervised and the staff
observes and records indxvidual behavior during the supervxsed

23




R 3 ’ e N ;o . . <6
. = group. activities, since these gbservations are.used fo develop '
. counseling activities focused.on self-control, egc. -Games such

. asbasketball are viewed as ideal because they demand cc era
group-interaction, and dependency, on Gthers. Additionally,

"5 " for the learning disabled client, physical education is@ part

N 'o’f‘ﬁi“e'{.'i_it'hérép_y*progignfan;d,jstaff will'concentrate on aspgcty:
. of games tt/\at help strengthen specific sensory modalities. " Cr L

»

 Health Qs)luca;im bis-‘o;ff\eré_'d to helpiyouth become aware of and . L

. . understand: the need for.personal health care (diet, grooming, "= ™ Th o
EEIN " . hygiene; etc.) and-to help them implement personal health care .

- ' plans. - Health professionals from city agencies are guest speakers D

and'instructors for this part of the program. New.Pride youth. ' - ) %y

- are lower:socio-ecoriomic status and-frequently suffer from . - i

. . - poor:nutrition.. Discussions, on diet and improying nutrit on are .

. tailored to food items that.are commonly found in their, homes.” & . '
_ - Frequently the clients will become parents and have little knowl-- . . |
- ‘edge about how the body functions, or normal growth and dev€lop- .
- : . ment of their children. Consequently, a variety of health-related '
< . topics are offered to clients. R ' o f o

E. Job Pregaiatioh and Jbb. PlaCeﬁient | v o ‘ | N\

“The employment component of Project New Pride, Inc., is designed s
, ~tointroduce youth to the world of work and its expectations. ' "
' Emphasis is placed on providing clients with a meaningful employ-
ment experience, through which they can earn income for work
. actually performed. Private sector employment is preferred
and employers become part of the treatment team.

The emphasis in the employment component is the development .
of work habits, punctuality, reliability, and the experience of '
taining a job.  New Pride clients are relatively young (average
e is 16), and still attending school; therefore, job retention

s secondary to the actual work experience. Part-time jobs
for this population are more appropriate because these clients
typically are deficient academically or learning disabled. The

- learning disabled youth, in particular, has specific needs which
must be addressed if the employment experience is-to be success-
ful. Consequently, it is necessary fo the employer to have
access to both the teacher and the/counselor when appropriate.
Both the client and the employer are contacted on a regular
basis to determine the progress of {the youth during his period
of employment. The client's treatinent plan can be adjusted
if the employment experience requires it.

) Alt’hohgh‘__employment as a treatment variable has been demon-

-strg'ted to bé effective (80% reduction in recidivism while em-
- :ployed)‘the other critical elements must be provided. School

24
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problems must be addressed if Jtﬁ?z'youth is to be success-
ployed. Additionally, career counseling is viewed as .

ial 16 &evelopmg job habits and marketable skills. The

’ clleni's 1nterests and abilities are carefully determined prior

3 % placement on‘a job. . Employers who have a commitment -
»:working’ with youth and an interest in teachlng job skills are

active sought bbthewrogram.

e e n Ne Pride pays the salary of all youth (mlmmum wage) for the
T ‘fir threeﬂ'nonths of employment. Attempts are made by Ne(
' " Pride to get commitments ffom employers to pay salaries after

A

‘the initial three-month period. A variety of employment oppor-

tunities are provided with preference being given to prlvate
sector employers. This preference is based on the assumption .
witee - . that most youth will eventually seek employment op their own
@ : 'followmg program completion and most will try to énter the
.+ .~ - private sector rather than the public. In additioi, small to
e ~ mid-size employers are preferred because of their abmty to
closely superylse and provrde tralmng L

. Job preparatlon is an integral part of the program and has been
designed into the curriculums of both the alternative school
and the learning disability center. Workshops are held with
all youth with emphasis Pplaced on interviewing techniques, filling

out application forms, grooming, presentation, etc. Video equip-

ment is used to practice and improve the ability of a client
to interview. In addition, clients are taken on field trips to -

- @ variety of companies in an effort to expose them to different
employment opportunities. Local manpower services are also
utilized whenever they arg appropriate. Employment counselors
are primarily responsible for pre-vocational-training. However,
all staff and volunteers may be involved because of New Pride's
"wholistic" approach. 'Audio-visual materials are also used in
the employment workshops and guest speakers are frequently

. used. Clients are given the opportunityto experiment with
different occupations, although attempts are made to correctly-
identify aptltudes and abilities prior to job placement. If a
placement is to be made into a specialized area such as-construc-
tion trades, each client will enter a formal program of classroom
training for six weeks. This training focuses on specific skill
areas and job safety. All clients are expected to complete this
classroom training pl"lOl' to placement on a_job in the constructlon
industry..

Employment counselors also develop ]Obs and estabhsh relation-
ships with employers. Potential employers are briefed on how
the juvenile justice system functions and behavioral character-
istics of the New Pride populatlon. Employers also know that

%
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o . counselors are always ayailable upon request. Further, should N

e a client'not repprt for work, his counselor is notified immediately . ot

‘ ~* and steps®are taken to determine why the 'pgrsbn didnotcome . . -

to work. ‘Cliengs are paid only for work performedaﬁq the employ- =~ = ™

. ment cotnselors devote a considerable amount of time explaining = oL

'« .. " pay scales and paydays prior;to placing.d-client on:ajob. Al . . T e

- 1" youth must obtain a Socidl Security card prior to employment.. L

’ Money managemenit,-banking and savings accounts are alsoincluded = />

in the pre-vocational program. S . R - "

ko
- %

7. . F. Intensive Supervision .. [ - . ot T

- " New Pride cliénts receiving intensive supervision are contacted &
., daily. by caunselors.' The intensive phase begins. on the day that
the client is gtaffed into a treatment component, and intehsive.
- supervision is both client and family oriented. Counselor caseloads
_ - do not exceed 10 to 15 active cases, and the entire family unit .
* is considered to be a part of the counselor's caseload. ‘Treatment
goals are established for each client.and detailed-casenotes” . R
- are maintained which chart progress in accompiishing the goals. :
" These goals are usually short-term and are concentrated in the ORI
areas of behavioral and additional problems which can be readily ’
: addressed. Treatment goals are determined by didgnostic
.« ' examination and needs assessment. Modification’.can be ma L
to the original goals with the concurrence of the Counselling’ '

" Individual, family and group counseling is provided by staff a
_ minimum-of two sessions a week. When appropriate counselors
- .will coordinate the efforts of other community agencies (i.e., _ _
-mental health) working with the client. Cdinselorsfocuson . : .
the sqcializatian of the youth, giving particular attention to *
the client's learning problems, and how they affect his behavior. \
individual counseling is oriented toward teaching the client K
. coping skills. Emphasis is placed on helping the client understand
- . how the community functions, as it currently exists, and the
: ' necessity for education and employment is also- stressed. Coun-
selors are advocates for the youth, and it is mandatory that
they accompany the clfent to any court appearance, with a detailed

'w‘ntt'en report.. _ p

. _Counselors frequently become resources to the family, and family
.. counseling involves educating the parents about their child's
. .learning problem or disability and to problems that the client
" might have. . The majority of New Pride clients are ower-socio-
o . *'economic status and might require some form of ‘public assistance.
Y During the inténsive supervision phase, counselors are expected -
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H a referral is made to another agency, the counselor insures

.. ndividud! counseling also includes living within a fixed income,
e cultural opportunities available in the community, coping with -
. - the cultural mainstream, continuing education after termination

*is counseled on becoming responsible for his actions and, during
the follow-up period, dependency on the counselor is reduced.

.G Volunteer Support

N - _from the program, and post-delinquency life-styles; The client

n—

ment of volunteers. Volunteer agencies such as the American
Red Cross have provided pools of volunteers continually to the
- - program. The extensive use of volunteers in all aspects ag the
. program has enabled New Pride to individualize its tteatment
- services. Local colleges and universities have also provided
another source of volunteer support. Student interns from both
o ) graduate and undergraduate schools have specific expertise
- ‘which can be matched to the needs of the program.

All volunteers, either Red Cross or student intems, are required
‘to give specific time commitments. Volunteers receiv¢ the
, . same training that statf members are provided and icipate .
¥ ~© - inin-service training. Additionally, volunteers are encourgged .
to express their opinions, and information provided by them .
4%&& significant improvement in the delivery of services.
»

volunteers are screened and interviewed prior to being accepted

‘by New Pride. The interviewing process is similar to that used

- ’ in identifying new staff. Volu:etgrs also undergo a probationary
| period and are closely supervi y professional staff. Volunteers

_have proven to be especially effective in working with the two
* school programs. Additionally, volunteers are routinely used
as gulist speakers and on-field trips.

The purpose of the fedow-up phase is to continue to meet the
needs of clients who have completed the intensive segment
%1 the pre . Counselors continue to provide support and
. “idirecti ring this period. Treatment abjectives for each
. client are developed for the follow-up phase, simifar to ones-
4 At were established during the intensive phase. However,
S usun;:s more regponsibility for meeting the objectives
d period. ' ) 3 e

’ 3
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" a week to bi-monthly sessions, depending upon need. Contacts
ing this period, the client will be reinte-
grated into appropriate placements in the. community, i.e., public’
\Ithough'a Client can,continue to receive a range of New Pride

f (ém ces during the follow-up phase, attempts are made to-de-
* crease theun%of staff dependency that was created during

during this peridd and meet periodically with counseling supervisors ‘
- to discuss client progress toward self-sufficiency. Additionally,
. - the same strategy is followed with the client's family in decreasing
: .. their dependency on the staff. Other community resources -
. are identified for the family unit and again attempts are made . o
.to inyolve others in the treatment of the client and his famil SR
“rather than relying solely on the Nef}l Pride staff. The wholistic - -
‘concept of providing well-integrated services du this period
is-maintaind by all staff and volunteers working wi¥h the client
and his family. : '

I TWELVE-MONTH PROGRAM PHASES ST (
Intensive Phase
First Month: "

S . Initial contact is made with the client immediately following
; referral and a needs assessment is conducted at his homé. The L g
- client is then diagnostically screened and individualiged treatment :
plans (education and intensive supervisior) are developed and
the client is enrolled in the appropriate alternative education
. program, ‘Job training begins during this period and, following
two weeks of employment workshops, the client is '
an appropriate subsidized job. Refinements are made to the
individualiged education and supervision plans. Clients are con- | o
tacted daily during this period. } -
B [ . %y .
-are seen by their assigned counselors on a daily basis for intensive -
o . supervision. The majority of the youth will also be working -
L during this period (exceptions may be made for the severely
learning disabled) and will also be seen by the employment coun-
selor. The family will also be intensively involved with the
?ﬁgﬂuelor during this period. Additionally, the counselor will

1'-




' vith otheragencies,i.e., l#althandHosp;tals,
“‘mﬂming,etc. Detailed asmotesmustbemam—

Y eﬂons. Faxluretodosowﬂldestroytheomceprto!"provxding
el .- 'sefvices in a well-integrated fashion.” Interim and post-testing
wmalsobepa'formed&drmgﬂ\lspenodmd\artmdivxdual

progress. 4
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APPENDIX 2

A L sumugnss
JVEALL ormse PROFILE
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Total Number | Average Age/ Age Range

Juveniles
judicated

, .
/ Sex ~ FRace

| ('by Types & W
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APPENDD(B s

Low NEWPRIDE,INC.,ADVISORYBQARD

s
4‘ =18

™ dutiesiof the 'Advisory Board are to review and evaluate the etfectxve-

®ess of the New Pride program. In addition, all significant programmatic

c!mngecmustbeapprovedbytheBoard Meetmgsareheldmmthlyand
aquormnmustbepmmttoperformpahcyfumﬂms.

m selectmn of Board members is based on the follow;ng criterias expertnse, '
knowledge of the' commmunity, professional experience, commitment,
Mﬂlewnnngneaﬁoasumemspmsxbuﬂyfwﬂ\&soundﬁscalandprogram-
matic management of the project. Board members are elected for a one-
yearwrmandvacancxesareﬁlledbyama]ontyvoteoftheboard. Board
members represent the following commumty interests:

L3 W

l. College or umversxty mstructxon

2. Legal C - .
> * 3, Community l”rograms |

4. Communiiy-Bgsed Correctio;\al Prog;ams

-5‘. Business , |
6. Human.Segﬁiees
7. Private Citizen

8. 3 Local Public Officials
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APPENDIX 4

NEW PRIDE - PROGRAM GUIDELINES
- STAFFING PATTERN

" A. PROJECT CORE STAFF .
L

ADMINISTRATION:

Pro;ect Director - o '~

- 'Fiscal Officer/Assistant Director

3.

8.

-

Secretary/Office Manager ' -
Typist/Receptionist ) ' ‘

TEACHING STAFF:

L.D.: 1 learning disabilities teacher
1 speech and language teacher
student intern volunteers (che-to-one)

Remedial: ° 2 classroom teachers

student intern volunteers (one-to-one)
School Maxntenance/Volunteer Coordinator

EMPLOYMENT COUNSELOR(S): (for every 20 duldren)

’ CONTRACTUAL

COUNSELOR SUPERVIS6R. COUNSELOR (3) ~
INTAKE AND CASE WORK (for every 20 children)

5. INTAKE/SCREENING:

Diagnosticians: Learning Disabilities Specialist
2 Psychometrists

' Optometnst

Psychologi;t
Lawyer
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: RLBE'-~PﬁbéRAM'GUIpELINES
;Pride Inc. - System.Client ‘Flow Chart

,“f‘ na#aaral_feom_auvenile Court

——

ke .
Intake L Sﬁ

: ‘1. ‘Referral Screening
1 2. Needs assessments and home contacts made

by intake counselors.

"é. Testing appointments scheduled by intake

counselors. .

ERN R

(

| Dlagnostlc Testing and Evaluation by
Central Denver dlagnostlc'team

| Four levels ‘of testing. A1l clients
receive Level I, -Additional testing

Level II, III,-1IV) is done as needed.

to referral Soyrc

Referral returned

I

AQFL,
ntake and diagnostic staffings on

E\Lﬂ!gﬂrgm_elggement for cl1ent.
' e

: | F gram placement '

Morgan Center| New Pride
T . |Learning Dis- Alternatlfe School
’ Supe 1slon ‘ 7ab1l1t1es ’ .
'ij? Services wtilized by all programs:

1. Schyol malncenance _

. | 2. EmpJjoyment
1 3. Volunteer support

36
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- APPENDIX 6
' COMMENTS RECEIVED REARDING THE.

" 'NEW PRIDE REPLICATION AND LEAA'S RESPONSE

g ’

#

. L. NATUREOF COMMENTS AND LEAA'S RESPONSE
o LEAA reéeived 16 edmments directed toward specific progremmatic
-issues. These comments, and LEAA's response, are indicated helow:

A. Applicant Eligibility. Numerous comments were received on the.
issue of applicant eligibility. A number. of comments centered -
around the question, "Can public-and quasi-public agencies be
eligible as grantees for this initiative?" -

(Y

The decision was made to limit applicant eligibility _to‘private
" non-profit organizations and agencies. This decision was made ‘
for the reasons set forth below: : - B

1. The model upon which this replication is based requires a - -
private non-profit agency as the Jead implementing and co- -
‘ordinating agency. The impact of the New Pride Program
' on serious juvenile offenders and the non-profit perspective
+ and capability were both significant factors in the decision
to replicate the project nationally. In large part, this per- ;
spective and capability relate to two.sets of factors: =~

~a. The flexibility of non-profit agencies with respect to -
recruitment and selection of skilled professionals; the
_time frame within which they can institute and creatively
;. : : modify service delivery techniques as program needs
. . require; and the resources and flexibility to refine treat-
_ . . ment, organizational and management skills over a period '~
' . of time. : . o

- " b Tﬁe ability'of non-profit agencies to draw upon a range |
. S ‘of community resources essential to support this project,
' and to incorporate the views of a range of community

L . ~interests without the constraints of established regula-
*‘*“ R tions, procedures and pre-defined relationships.

2. This is a replication initiative and part of the process in rep-
licating is to determine if it can effectively be implemented

. in.other cities throughout the country. Project New Pride,
_ Inc., a private non-profit agency, is distinctly different from

“ public and quasi-public agencies. An important goal of this




e gt LT oy . . y

> program is to identify characteristics of private ° -
“non-profit-agencies which influence their. capability to imple-
-ment. community-based treatment programs and influence
© -the juvenile justice system practices.

.7+ "3 “One of the Office's goals under this program is to determine
: i' . to-what extent projects such as New Pride can be institution-
w e dlized after the initial period of Federal funds through realloca- .-
SR r ?gb‘lﬁic;!andvprivate'funds. ‘ S e .

idition to the above, this program presents.an excellent
S ortunity for OJIDP to determine the direction of future
©, . ‘fundingiaetigities. Given our previous efforts, we are now -
-7 in a‘positionito evaluate programs implemented by public -
. .. agencies. ‘l]us initiative will provide us with an opportunity
" to evaluate ‘the ability of private agencies to implement a
- major initiative that réquires substantial coordination between N

L “the public and private sectors.

¢ B Institutionalization. One commentator questioned the ability

‘¢ =~ .. of private non-profit agencies to institutionalize programs at the-

; " termination of the Federa] funding. This comment stressed that
‘the public sector has greater access and ability to secure public
funds.” While we recognize that institutionalization of projects

- as_discussed.in the draft Guideline may be more easily accomp- . LR
lished\by public agencies, one of the resulfs sought by tlwie’plica({ N ol

tion initiative is to determine whether private non-profit youth-
serving agencies can develop innovative trgatment alternatives,
"which can then be supportéd by public agericies who have public
responsibility but often lack the flexibility to creatively experiment

- with new dpproaches. - -
C. Program Elements/ It has been suggested that this Guideline allow o e
“for_more flexibility and experimentation as to program elements R
and alternative approaches. For purposes of replication, the sug- S,

-’f%‘%TgstiOn-'to allow for more flexibility and experimentation has been
‘Pejected because the purpose of this’program is to replicate a T e
"model documented to be successful in reducing recividism of serious - =~ .
offenders and improying their overall social functioning. The Al

: : expectation is that further demonstration and refinement of this . . ° '
seemen oo yoded- will result in @ more effective treatment approach for serious .. S,

juvenile offenders. o

D. Several agencies located in Boston and New York commented
.~ on the jurisdictional approach as set forth in the draft Guideline. -~ -
- . Specifically, that approach read, "The target for this.program - .. +- - . ﬂ

" is adjudicated youth from 14 to 17 years of age residing in jurisdic='

[ tions with high levels of serious juvenile crime, under court super-" P
o vision with igecords of at least two (2) prior convicgions for'serious . '
W - 38 e N .
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1isdemeanors and felonies (preferably robbery, burglary, or assault) - . :
who would otherwise be-confined in correctional institutions or - - LT
ip;qba_tibn.,.;'l',here will be no deviations from these target. B

: xajation ch cteristics-except-for-applicants from jurisdictions -
Tt hat have established a‘juvenile court jurisdictional age other

T T - The concern was expressed that in several jurisdictions the S
e S age characteristics of youth under the jurisdiction of the .- e
R " juvenile justice system do not coincide with those set forth .
T ~ in the Guideline. " In recognition of that fact, the Guideline- ~ =~ o
o 7 vMs modified to exclude youth.under the age of 18 who are SR SRR
not subject to juvenile court jurisdiction (e.g., 16-and 17- '
. year-olds in New York). It should also be understood that
" juveniles may be referred to the program from either the -
juvenile court or criminal court provided that they meet the -
juvenile jurisdictional age requirements. The decision was
made to maintain 14 years of age as the minimum age require-
ment. An essential component of New Pride is job preparation
: ~ - and job placement. It is clear that a target population under:
ot . the age of. 14 would not be in a position to benefit from either
' - - of these goals. Thus no changes were made to the minimum"
age category. - ‘ ' :

i

2. Several comments were received regarding the offense char-
acteristics of the target population.. One commentator ex-
. pressed the view that restrictions such as mandatory minimum
., sentences for juveniles under court jurisdiction, and eligibility
- . ~ based on specific offenses, would unduly restrict the target
- population: “Therefore, it was suggested that the program
be expanded to include within the target population youth
who have committed less serious offenses. It should be empha- -
sized that juveniles convicted of serious offenses (the pre-
‘cipitating offenses) with a record of at least two other serious
offense adjudications/convictions within the past 24 months
are the specific target population of this initiative. To alter
_the proposed eligibjlity criteria would detract from the major- ;
program purpose—comprehensive services for multiple serjous
i offenders. ° 3 oL

E:: ,‘ Evaluation. One comment-suggested e projects be alio@ed‘ | T
1o eonduct their own evaluation or that the national evaluator .
be responsive to local program design and local needs. '




‘the draft Guideline, "projects funded under the pro- -~
evaliiated by an independent evaluator selected by, - ~
ice of Juvenile Justice and Delinquency Prevéhitionunder - ©
rate solicitation.” OJJIDP is supporting a'National Evaluation =
fie New Pride replication-and the-impact-on-youth-involved:——
.- :In’view of ‘the fact that this is a replication effort, there will be o
~—only miriimal deviation from’ the established program model which
- . inclides-a management information system/self evaluationcom-  °
., . ponenty Therefore, additional local evaluation efforts are not -
" .necessary. Because uniform criteria must be used.to study such -
a national replication effortg OJIDP cannot fund individual evalua- . -
gion etforts. However, as stited in the Guideline, "each project %
;;'imﬁ'igmi;(it_»a program management information system based : .
¥the system developed by the New Pride program. This system .
“Ryill include case management data and service delivery data,?. .
"~ which projects would be expected to use in program management. ~
‘Project evaluation requirements have been clarified and now read

-

z

" as follows: ; | _
" 1. Each project will implement a.program management/self - °

e " evaluation system, based on thie system developed by Project
R - New Pride, Inc., under the direction of the national evaluator.:

s This system will addréss the following objectives: "

-

'. (a) to déveiop information on the numbers and typés"éf youth - .
L -+ served,by the project;. S . R

Syl o develop information on the level and types of services
& . - " provided; _ TP, e

(c) to determine the impact of the proj,ect on school achie\(e;
" ment, remediation of learning disabilities, and employ-
- ment of youths served by the program;. . S,

. (d to determine the impact of the project on rearrest rates
( o of youths served by the project;

| (e) to determine the ifhpact of the project on the number : . j
of youth incarcerated; and ' - - :

"7 (f) to determine what types of services appear to be most S
: i effective for what types of youth, and under what condi-
tions. . b : -
e F. Match. One’reviewer suggested that the 109% cash match require- ‘ -
M ‘ment be deleted or required as an in-kind match of not more than SR /‘
’ .. 5%. However, LEAA has no authority to waive the 10% cash match

LN : o >
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requirement fof Qmaibus Crime Control and Safe Streets Act
funds. Parts C aftd E discretionary grant funds are the source

" of Tunding for this initigtive. OJIDP reserves the option to require

an mln grantee's Cish match contribution in the third year
of funding in order to encourage institutionalization of projects.
. :

Advisory G '. Several comments alidressed requfred representa~
tion on k % ‘Advisory Group, suggesting that units of local
government bée ref ted on the Advisory Board. OJIDP con-

: mi::'ﬂ.\;d suggestion because of the importance of government

participation in New Pride projects. The Guideline
has been amended to read, "the Board must include youth, com-
munity residents and representatives from juvenile juistice system
), institutions of higher education, private industry, labor
unions, and local and state public omeim." .

Service Providers. Concetn was expressed by several youth serving
t Guideliné-fails to spell out specific expectations

, a8
for grantee purchase of servidh, Maximum credit will be given

J.

to those applicants who demonstrate a substantial capability to
provide gervices directly. Project New Pride's role is based on

a model th#%s significantly more tharfa brokerage role. Therefore
the section of She Guideline entitled "Applicant Capability” has
been ameépded, in part, to read as follows: "While applications

may refle¢t theparticipation of several public and private youth
serving agencies and organizations, the implementing agency must
meet the following conditions of capability and show evidence

by past performance of the applicant's ability %0 provide project
services directly or contract-for them as discussed in subsections
(2) through (5) below." . )

Submission Requirements. Qne commentator noted that OJIDP

not Tcally include the requirements outlinediin Appendix
2, Section 2, Paragraph &4, of the Guide for Discretm Grant
Programs, M 4500.1G, lssued September 30, 1978, th "Consultation
and Participation with State Planning Agencies” and »Submission
and ing Procedures." In order to make clear that these
digeretionary grant guideline requiremengs are fully applic
to this program, OJJDP has, in response, modified the Guideline
submission requirements to specifically note that this requirement

"includes appropriate consultation and participation with State
Planfing agencies."

Reference Service. To assure rapid response for requests of th —
Pro New Pride: An Exemplar Project, July 1974,

NILECJ/LE;% we are modilying the éuia‘evﬁne to permit direct

written inquiries to OJIDP. The Section now reads: "(Copies

of Project New Pride: An Exemplar Project, July 1977, NILECJ/LEAA,

'gt

may. Tom the Office of Juvenile Justice and Delinquency
Prevention, LEAA, 633 Indiana Averwe, NW, Room 442, Washington,
DC 2053‘1)." . _

P
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“~
It should be msed that the pubhcation Project New Pride: An Exemgplary

ject shotild, be used as background information only. The manual
\ lished two years ago and during that period some refinements
jave been made to critical program elements. The critical progn;u

elements are explained in detail in Appendix 1. Al applicants ar
urged to carefully review the critical program elements as well as

read tha New Pride manual.
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Ne following addresstes shodid
in compliance with Circular TC-
leception’ nmcies {SCIRAS)
itate Clearing s and SC
111 suffice wha
Is requited. N rog

Informed :as appiicable under A-95.

i ;and the.SCIRA are dirferent

108,

s

| periodically.

= %g ama_Developmert Lffice

e o 10
A 1 3 a

g ® .

4
e

AASKA
PTannii® and Research Div.

Office of the Governor
Pouch AD, State Capitol
Juneau, Alaska 99801 -

ARIZONA ,

Dept. of Economic Planning
* and Development

Arizonp State Clearinghouse
1624 West Adams Strect

‘Phoenix, Arizona 85007

rtment of Planning
o0 Train Station Squard
Little Rock, Agkanpas 72201

L)

T¥Tice of the Governor

Office of Planning and Research
1400 Tenth Street

Sacramento, California 95814

COLORADO (2)..
(1] State Clearinghouse:
Divisien of Planning
Department of Affairs
1845 Sherman Stree
Denvef, Colorado 80203

Page 1

-
&,

-

n both A-95 and TC-1082 compliance {at
riate area-wide clearinghouse add
At this wfiting,

New Jevsey, I11inois. Co]oraao.‘ﬂi vada and Hawaii.

be sent federal 4ass1stance action notices

for State Central Information

. Note that in 44 states the address of the
IRA is the same and a sin le

notification
state level).
ressees must also be
the State Clear-
in the States of Vermont,

This 1ist will be

addressees
wa.‘w )

(2) SCIRA:
Office of State Planning and
Budgeting
Non-State Funds Section
617 State Services Buitdina
Denver, Colorado 80203

CONNECTICUT . 3 \
ce of Intergovernmental Programs

340 Capitol Avenue

Hartford # Connecticut 06115

\

DELAWAR
rTP%’u anning Offide

Thomas Collins Buildimg

530 S. Dupont Highway
Dover, Delaware 19901

INDIANA

State Eu:dpet Aqency

212 State House
Indianapolis, Indiana 46204

. JowA

Office of Planning and
Programming

5§23 East 12th Street

Des Moines, lowa 50319

KANSAS
Bivision of Planning and
" Research

partment of Administration
State Office Building
Topeka, Kansas 66612

R

43.
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: FI.ORI
reay of lntorgovernmental
- Relations
Division of State Planning
660 /palachee Parkway
" Tallahassee, Florfda 32304

GEORGIA :

0ffice of Pt&nning and
Budges

Atiention: Clearinghouse

270 Washington Street, S.W.

Atlanta, Georgia 30334

HAHAII (2)

TTT'S?htc Clearinghouse:
Department of Planning -
and Economic Developmen
P.0. Box 2359
Honolulu, Hawaii 96804

SCIRA:

State of Hawaii
Department of Budget
and Finance
P.0. 'Box 15Q
Honolulu, Hawaii

KENTUCKY
State Clearinghouse

(2)

. - Office for Local Government

Capitol Annex, Room 327
Frankfort, Kentucky ‘40601

IDAHO
Division of Budget, Policy

(2) SCIRA:
~State o¢ Il1linois
Commssion o® Intergovernmen-
tal Cooperation _
217 S. First Street :
Sprirgfiela, I111nofs 62706

™ MINNESOTA

t

MISSOURI -
ce of Administration

96810 *

Planning and Coordination

State House
Boise, Idaho 83720

“HLLINOIS (2)
tate Clearinghouse:

State Clearinghouse
Bureau of the Budgey,
103 State House
Springfield, I1linois

6

62706

Page 2

State Clearinghouse

« State Planning Agency

Capitol Scuare Building, Room 101
St. Paul, Minnesota 55101

MISSISSIPPI

Coordinator Federal-State Programs
0ffice of the Governor

400 Watkins Building

510 George Street

Jackson, Mississippi 39201 -

i

State Planning and Analysis
“Division
P.0. Box 809

State Capitol Building
Jefferson City, Missouri

LOUISIANA )
1ce of Intergovernmental ) .
Relations
P.0. Box 844455 :
Baton Rouge, Louisiana 70804

MAINE

Executive Department
Maip State Clearinghouse
184 State Street
Augusta, Maine 04‘333

F ol
MARYLAND
Department: of State Planning
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Bureau of State and Regional ."

Planning

- Department of Community Affairs
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P.0. Box 2768 »
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Soow © Department of Treasury
oo Bureau of the Budget

LR State House
Trenton, New

MONTANA
Research and Info
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4

State Planning
Coordinator

State Capitol Building
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NEVADA/(2) - L
tate Clearinghouse: - &
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State Departmentadf "

Administration - -

Blasdale Building, R #

Carson City, Nevads 837

ORELON _

Federal Aid Coordinator

Intergovernmen@al Relations
Division :

240 Cottage Street

Salem, Oreqon 97310

PENNSYLVANIA
tate Clearinghouse

Intergovernmental Relations

Divisfon .
Governor's Office of Budget. 5
P.0. Box 1323 Tl
Harrisburg, Pennsylvania 17120

RHODE ISLAND

Statewide Planning Program
Dept. 6f Administration, Rm. 201
265 Melrose Street
Providence, Rhode Is¥and 02907

NEW MEXICO W . *
State Planning Office

State Capitol

Santa Fe, New Mexico 87501

& Affairs NEW YORK _ o
1424 9th Avenue State Division of the Budget .
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-
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TEXAS , ]
 State Capte Division of Planning .
o Cap ‘ Coordination . '
,,,H-_Btsnrck. mrth Dakota 58501 uffice cf tie Governor
. Capitol Station, P.0. Box 12428
, Oﬂlof Austin, Texas 78711 ¢
e of sovernor - ..«.«;;-A
o Stabe Clearinghouse ‘ UTAH : .
;"State Office Tower State Planning Coordinetor
-:30 Ef Broad Street ' 118 State Capitol Building
' Colunbus, Ohio 43215 L Salt Lake C'lty. Utah 84114
gw ' whSHINGTON |
- State Grant-in-Aid Clearinghousé Office of Governor ;
- 5500 N. Western Program Plaoning and Fiscal ®
& " "Oklahoma City, Oklahoma 73118 Management
1) . - House Office Bui'lding ‘
W _VERMNT (2 # Olympia, Hashington 98504
. tate’ Clearinghouse:
o ‘State Planning Office ' WEST VIRGINIA
- .. Pavilion Office Building .. Grant IaTormation Dep nt .
. Montpelier, Vermont "05602 .0ffice of rederal-Stat 1amons
o _ State Capitpl Buildi
- (2) SCIRA: Charleston, West Virggnia 25305
v Department of Budget and ‘ * . )
‘ A ~  Management WISCONSIN -
B Pavilion Office Building Stage E'learinghouselt:en . 3
i . JonGpelier, \ Vemont ,056@8~ . Informatton Reception ‘Bgency
' ' Department of Administratien . -
2 'VIRGINIA - B-158, State Office Buﬂ'ding #
;. DYvisTon of State Planning and . West Wilson Street
il Gommunity Affairs Madison, Wisconsin 53702
1070 MadfSon’Buildthg ' <
Richmnd. Virginia 23219 WYOMING
State Planning Coordinator
gQTH DAKOTA Office of the Govermor
. State Planning Bureau Capitol Buildigg
State Capitol * Cheyenne. Wy §2ﬂ02 Iy
: Pierre. South Dakota 5750
" - DISTRICT, OF COLUMBIA
SOUTH CAROL INA Office c¢f Budget and Management
. State Clearinghouse Systems
Diwtsion of Administration District duiiding
1205 Pendleton Street 14th an¢ E Street, N.W.
P Colgmbia,South Carolina 29201 " Washington, D.C. 20004
' TENNESSEE , : PUERTO RICO
¥ fice of Urban and Federal PTanning Board
. fairs P.0. Box 9447
; ‘”Suite 108, Parkway Towers Santurce, Puerto Rico 00908

404 Robertson Parkway
Nashvﬂle.'lﬁnnasee 37219
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534 * )
akoome :"W_ ‘ 36116
Shone (265) 271-5440 P18 5347708
, Exacutive Dir

mumx‘ Acting Executive Director
m-:- State’ ice Plamning Agency

, , Mrisone 85f17
- (682) 271-5466 FTS 765-5466

e

. ittle Wock,
Thome (3M1) I71-1385 FIS 740-5€11

Qunninghaw, Executive Director
Oftice of Criminal Justice Planning
7171 Bowling Oxive
Sscramento, California 95823
Thone (916) 455-91%6 PTS 465-9156

ado
%&m, Acting Director
pivision of Criminal Justice
1313 fherman Street
foom 419 .
Daswer, Colorado Ly k]
Phone (Ir3) 839-3331 T8 127111
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. APPENDIX g ADDRESSES OF STATC PLAINING agenciks

L

Connecticut :
#1111am H. Carbone, Executive Director
Connecticut Justice Compission . -
7S Elm Street .

Hartford, Comnecticut 06115

Phone (2f) 5663829 . o

Delawate s ,
@hristine Farker, Executive Director

Delawere Criminal Justice Plannirg Comnission '

State Office Building, Fourth Floor
820 Yorth PFrench Street :
inqgton, Delaware 19891
(372) 571-343F .

pistrict of Colunbia
Betsy , Executive Director"
Office of Criminal Justice Plans and Analysis
Mmeey Building, Suite 24 . :
1329 4 Sttﬂt. N. W, ’ )
Washington, OC 28464
Phone (262) 727-6537

: &

Plorida :

Join . Dale, Actino Suresu Chief

Bureau of Criminal Justice Assistance
Carlton Building, Foom 215
lahassee, Florida 32304

Thone (9C4) 488-66#1 IFTS 946-2¢1)

; ia . ,
m‘o Mwministrator

State Crime Comsission

Suite 625

34¢¢ Peachtree Foad, WN. E.
Atlants, Georaia 3326

nn?' (404) 894-4410 PFTS 285-0111

Thomas Duke, Pxecutive Director

Gusm Cximinal Justice Planning Agency
Covernment of Guam, P. O. Box 2950
Agana, Guam 9691f

fhone Guam 472-8781 (Overseas Operator)

Aaweid
Trwin Tanska, Director

State Law Enforcemen Juvenile Delinguency

.-Planning Mgency

1618 Richards St

Eamamaly Buil , Foom 412 ™
Nonolulu, Rawe 96813

Phone (608) S48-380f FTS 556-8220
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land ‘ ‘
%‘c. Wertz, Executive mnctot
Governot's Conmission on Law Enforcement and

Mainistcation of Justice
. e Investment ‘Place, Suite 700 '
Towson, Maryland 21204
Phone (3€1) 321-3636 -

Massachusetts

Yatricla MaGovern, Exscutive Dirpctor .
Comnittee on Crimina)l Justice = .
11# Tremont Street, Pourth Floor

Boston, Massachusetts 02168

Shone (617) 727-6308

ﬁﬁmt, Acting Director .
{ce of Criminal Justice Programs
levwis Cass Building, Second PFloor .

mlna. Michigan 48999
Phone (S17) 373-6655 PIS 253-3992°

an%iuqrabm. Executive Director

e 1 Comission . ‘ Minnesota Control Planning Board
ue-h State Office Building § ! . 'm ugmg:"m ' e
Des Poines, Iowa - 58319 St. Paul, Minnesota 55161
Phone (S15) 2$1-3241 PTS 063-3241 Phone (612) 296-3113 FTS 776-3133

2
SE ' .Mississiopi

“ .ﬁﬂ. P. O'Brien, Director " Lawrence aneutivo Director :
. Governor’s Committee on Criminal Administration Mississippi Cripinal 5.”““ Plarring Oulntuicn

o ' $83 Kansss Mwenue, Second Ploor Offiop of the Governor
gL ‘M-h Tansas 66603 : 723 ). President Street, Suite 408
Phone (913) '296-3666 PTS 757-3066 Jackson, Mississivol 392€2
o - Phone (601) 354-4111 PTIS 496-4211
Lancaster, Acting &an Missouri
Setvices Jay Sondhi, Executive Director

Missouri Council on Criminal Justice i
P. O. Box 1841 .

Jefferson City, Missouri 65161

Phone (314) 751-3432 FIS 2763711

i

Hichael Lavin, Administrator
Board of Crime Control

1336 Helena Avemm

BHelena, Montana 59601

Phone MGGﬁ) 449-3604 TS 367-3684

Z W N

m,
fhone (364) 389-7515

— o Webraska
= Toccis B, Oens, Executive Director
ty oo meutivo Dinctot aska '
Maine Criminal Justice Planning and Assistance "gummm‘:?f.:" on Law Pnforcement and
State Capitol Building

. Agency
, 11 Pechwood Drive Lincoln, Nebraska 68509
Mogusta, Maine #4338 S Fhone (402) 471-2194 PTS 867-2194

Page 2 |
49




e 1300.0L
April 19, 1979

" APPENDIX 8 “(CONT'D) -
‘ B : ohio . #
& Czine,..Del inquency and Corrections. Chio Department of Economic and Conmunity
- Capitol Cosplex * ‘Administration of Justice .
vada ' ‘33 East Broad Street, 26th Floor
Columbus, Chio 43215 .
m e, ) Fhone (614) 466-761# FTIS 942-7610
~fiancock, ‘Acting Director Oklahoma .
pc's Commission on Crime and Delinguency John Fansom, Director
chester ‘Street A Oklahama Crime Commission
o How:Hampshire 03301 3833 N. Walnut ,
: ' Oklahoma City, Oklahoma 73105’
_Fhone (405) 521-2821 FTS- 736-4011

Otﬁ . )
- Ke Stubblefield, Administrator
'200]1 Front Street N. E.

Salem, Oregon 9731¢ ‘
m__'(sea) 378-4347 FIS 5306-4347

pero, Director - : sylvania ‘
went of Criminal Justice S % J. Brennan, Executive Director °
trative Services pivision ’ * Pennsylvania Comnission on Crime and Delinquency ~
injgton Avenue o nepat,tnmt‘of'mtica :
, New Mexico 87561 : P. O. Pox 1167, Federal Souare Station
) 827-5222 FTS 476-5222 : Barrisburg,. Pennsylvania 17128
' ' Lo et Phone (717) 787-2849 ; . .
§. Bonacum, Administrator puerto Rico S
New York _ T Flavia Alfaro de Quevedo, Executive Director
of Criminal Justice Services Puerto Rico Crime Commission
re Street, Fourth PFloor GO Box 1256
o New York 1#013 Bato Rey, Puerto Rico 08936
Phdne (212) 488-4868 ’ Phone (8M9) 783-A398
 Carolina fhode Island <
* Goedon TII, Administrator Patrick J. Fingliss, Executive Director
¢ plwision of Crime Control fhode Island Governor's Justice Commission-

; * Morth Carolina Department of Crime control and 110 BAdy Street

- Bublic Sifety : Providence, Fhode Island 02983
i. B O, Box 27687 phone (401) 277-262¢
;- mulejgh, Nocth Carolina 276)1 ) ,
" shone (9]9) 733-4008 FI3 672-4020 South Carolina
o . Tharles H., Ayer, Acting Director
Dekota Office of Criminal Justice Programs
vt » Director Bigar A. Brown ‘State Office Building

:ttth Dekota Combined Law Enforcement Council 1285 Pendleton Street

Px B ‘Columbia, South Carolina 29201
Bismsrck, North Dakota 58505 ‘ Phone (8#3) 758-3573
Fhone (7101) 224-2594 | 3 -] 203-4011
N . e *
South Dakota

mﬂl::ncﬂa:;tu 1818:: ‘ HDiIiE:t Nelson, Director

N v ) sion of Law Enforcement Assistance
_mﬁ:tw Islands Criminal Justice . 20: West Pleasant Drive :

7lann Agency - Plerre, South Dakota 57581

Saipen, Marisna Islands 96950 Phone (605) 773-3665 FTS 782-7080
Oversess Operator 9351 A

Page 3
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APPENDLX g (CONT'D)

R West Vi lnia
v sed‘ Law Enforcement Planning Agency Criminal Justice and Highway Safety Diviclon
=7 proMiiing-6éott Bullding” - " Morris Square, Suite 321
s ASe Nmu' Drive m : 1212 Levwis Sereetw inia 23
S W ) Charleston, West Virg 3
e m (615) 741=3521 FTS 852-5022 " Phone (384) 348-8814
A % ‘ Yiscorsin '
: C. Plowers, Executive Ditechot Fred wileman, Acting aecutlve Director
& Criminel Justice Division, Office of the Gonmor Wisconsin Council on Criminal Justice
e 411 West Thirteenth Street " 122-West Washington Avenue
Min- Texas 78701 | : Madison, Wisconsin 53763
: (512) 475-““ : Fhone (6P8) 266~3323 PTS 366-3323
Gwemot's Plann Committee on Criminal o
~© . Cepitol Reights, Pural 'P. O, Branch Stste Office Building-East  Administration.
& Trust Territory of the Pacific Islands Cheyenne, Woming 82002 ‘
P Sajpen, Mariana Islands 96950 . Phone (307) 777-7716 PTS 328-9716

Overseas q:ctatot 9351

J

%t B. Andersen, Director i R :
Otsh Council on Criminal Justice Aaunueuuon s
255 South Third Street-East .- . K
Salt Lake City, Utah 84111 .

, Phone (801) 533-5731 FTS saa-ssn

%ﬁ Bm.-mn. B:ecutlve Ditecto: R e L
Vermont Commission on the Administration of Justice ‘ S B
149 State Street . o IR
. ier, Vermont 85662 FRTCE R
¢ % phone (BF2) 828-2351 ‘ Caw Tl

Vvirginia ) ' ' .. o .-,'~.,~'.".’.::b
ﬂh_ll. ‘Rarris, Director ~ g
Division of Justice and Crime Prevention -
8501 Mayland IDxive, Parham Park
w Virginia 23229

(”4) 281-9276 I"IS 936-7421

vt in Isl
» Acting AMministrator
virgin. Inlmdc Law Enforcement Planning Commission -
Boy 3817
8t. Thomas, Virgin-Islands #2861
llm. (899) 774-6400 : A

mﬁ R. Weaver, Administrator

Division of Criminal Justice
Office of Pinancial Management
162 worth Quince M.S. GP-f1
Olywpia, Washington 985¢4

Fhone (206) 753-2235 PTS 434-2235

| _ | A
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i 7. OMB Approvsl No. 29-R0218
Ta. state | o suusen ‘

IDENTE. | B DATE . Yesr wmonth day
FIER . £. ASSIGNED - 19

o FEDERAL EMPLOYER IOENWFICATION NO.
1

by, o lemew T LLleLLL] -

GRAM b, TITLE

8. TYPE OF APPLIWTIRECIPI
S-intenntats - - “‘h: !mm nstitution
District : (lndlv): )

s .
% hand . l-hrcmmkucrg
9. TYPE OF ASSISTANCE
A-Basie Grant -t O=lnourance .,

B-Supplomental »5-9"" l'-ur »n- r‘j
C-losa ™ . % h)

11 ESTIIM'IID NUM- lz. TYRE OF APPI.ICA‘I’!ON .
ER OF PERSONS C-Ruvisien 3

EnePmNG .-uu-i'"" o-euum . )

Bnter umm Letter D

14. CONGRESSIONAL DISTRICTS OF: 18. TYPE OF CHANGE (For 180 0r 180) - .

oo = APPLICANT » PRQJECT A-loersse Dultas PO (Bpeelli:
"o ) / ncreese Durstion
00 | 16 PRCE xur.Laua 17 PATion ‘ - - tmr appre-
.00 lil o ’ Months : B ioctor(s) I l I l
.00 | 38 ESTIMATED DATE TO Year month day |19. EXISTING FEDERAL IDINTIFICAﬂON NUMBER
- BE SUBMITTED TO . e :
00| . FEOERAL AGENCYD 19 . il
) RECEIVE RSQUBT (Newme, City, Stete, 3IP sede) . ' 21. REMARKS ADDED .
‘ . ' [ Yes [N y
ol Inowledge ond bollel, | b. If ired by OMB Circuler A-93 this ication wes submitted, pursuent fe ia- N, Reapones )
udmm” H hzdn,b%umm\wdlmmmmax ettached
the dosument hes bosn " » , -
end the sppiicant will cemply | (1) . SO '
the siteched emursnces U the amisk- | . : U D .
o : ‘ O - a
TYPED RAME ARD TITLE b SIGNATURE ¢ DATE SIGNED
) ’ Yosr wmonth doy
19
\ . 28, APPLICA- Yeur -nu doy
o RECEIVED 19
- | 36 ORGANIZATIONAL UNIT : ' 27, ADMINISTRATIVE OFFICE _ 28. FEDERAL muclmon o
v S . . IDENTIFICATI
I 25, ADDRESS . 30, FEDERAL GRANT
. ' IDENTIFICATION
. 31, ACTION TAXEN | 32- __- FUNOING - Yoor menth day | 3. Yoor month dey
i g & MWRDID o, FEDERAL ) 00 | 33. ACTION DATED» 19 %T.‘&'“"“,. ) L
. 35. CONTACT FOR ADDITIONAL INFORMA- p
p_l. [ =)0 lﬂlw .00 FION (Name and tolephons wumber) EuN'DING Yoear wionth dey
K10 * AETURNED POR g o STATE .00 . 19
: €. LOCAL 00 37. REMARKS ADDED
] & derimmeD o OTER. .00 o
(] o WIToRAWR .- vom." |8 00 Q) Yes_ (ONo >
|8 &hmm‘m.q—-bmmm%rhmm‘ b. FEDERAL AGENCY A-95 OFFICIAL
sidorad. M o o due wnder of Part 1, OMB Circular A-93, N nd
Sidornd. 3t S0 v-ua provisions rew (Name and telephone we.)
M08 ACTION 4
424-101 . STANDARD FORM 424 PAGE 1 (10-75)
. ’ mucu. Pederel ¥ wmagenent Cirouler 74-7
Q S ' 92 : L.

ERIC
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: S Gsubr,msmucnons- ’ .

- This {s @ 'multi-purpose standard form. First, it will be used by applicants as a required facesheet for pre-
spplications and applications submitted in accordance with Federal Mapagement Circular 74-7. Second, it will
be used by Federal agencies to report to Clearinghouses on major actions taken on applications reviewed by
clearinghouses in accordance with OMB Circular A-95. Third, it will be used by Federal agencies to. notify
States of grants-in-aid awarded in accordance with Treasury. Circular 1082, Fourth, it may be used, on an

/

assistance is to'be appfied for (clearinghouse procedures will govern).<
) :

- - optional basis, 88 a notification of intent from applicants to cl@aringhous&s, as an early initial notice that Federal P '

s

Jo APPLICANT PROCEDURES FOR SECTION | o .
. Applicant will complete all items In Section 1. if an item Is not applicable, write “NA". if additional space is needed, insert

an asterisk "'*”, and use thie remarks section on the back of the form, An.expianation foilows for each item:

—

ftem - . Tem 4

1. :l:rk appropriate bax Pn-:fpllc:t'lon-lnd applica- D. Insurance. Self explanatory. .
. n guidance is in FMC- 74-7 snd Federal agency - s o
‘program Instructions, Notification of intent guid- E. Other. Explain on remarks page.
ance I¥in Circular A~95 and procedures from clear- 10. Governmental unit where significant and meaning-
inghouse. Applicant will not use “‘Report of Federal ful impact could bé observed. List only largest unit

Action” box. ’ or units afiected, such as State, county, or city. if
K entire unit affected, list it rather than subunits.

2a. ,Appltant',s own control number, if desired. L PR .

N : i ’ 11, Estimated number of persons directly benefiting

2b. Date Section | is pnpapd. .~ from project. o

3a. ' Number sssigned by State clearinghouse, or if dele- 12, Use approgriate code letter. Definitions are:
gated by State, by areawide cléaringhouse. All re- . R

. quests to Fedaral agencies must contain this identi- A. New. A submittai fo.r, the first time for a new -

. fler llfi:z. h'ypmcnrni isbconsnd by Circular A-95 and project.” ;

. equ applicable State/areawide clearing- :

P ; . 8. Renewal. An extension for an additional funding/
mln' hompmtdum. if in doubt, consuit your clear- budget period for 8 project having no projected
. ghouse. S ‘ . ' completion date, but for which Federal support

3b. Dete applicant notified of clearinghouse identifier. . must bo renewed cach year. . i
4a<4h. Legel name of applicant/reciplent, namie of primary C. Revision. A modification -to project nature or
. orgsnizational unit which will undertake the assist- 'scope which may result in funding change (in-

: ance activity, complets address of applicant, and . ¥crease or decrease). - _ .
name and telephone number of person who can pro- D. Continuation. An extansicn for an additional
. vide further information about t_hi' request. 2 1unqing/budget PCI"OJ for a project the agency
8. Eﬂiploylr.ldontlﬂmlori number of applicant as as- . _ initiallx agreed to fund for a definits.number of
- gigned by Interns! Revenue Service. . . years. ’ :
P e E. Augmentation. A requirement for additionat
. | N -

Ge g:: “c:::nb.% ::, :‘:;:L‘D::;:‘rt:hﬁ? :'s:lnsi:n::r?s funds for a prq]ect previously awarded funds in
requested. 1f more than one program (eg. joint: . ° the same funding/budget period. Project nature
funding) write “multiple’ and explain in remarks. _ - and scope unchanged.
if unknown, cite Public Law or U.S. Code. .- 13. Amount requestd or to be' contributed during the .

' - ' - first funding/budget period by each contributor,

6.  Program title from Federal Catalog. Abbreviate if Value cf in-kind contributions will be inciuded. If
necessary. ' the action is a change In dollar amount of an exist-

7. ' Brief title and appropriste description of project. . ing grant (a revision or augmentation), indicate

’ For notification of intent, continue in remarks sec- only the amcunt of th; change. ﬁ‘:’ d“""?’ 00&

if necessary to ccnvey droper description. close the amount in pdrentheses. If both basic an
. tloln r‘y ° Proper pt. cupplemental amounts are included, breakout in
8. Mostly self-explanatory. ‘City” includes town, town- remarks. For raultiple prcgram funding, use totals
: - ship, or other municipality. - ) . and show program breakauts In remarks. item defi-.
. - nitions: 13a, amount requested from Federal Gov-

9.» Check the type(s) of assistance requested. The . errment; 13b, amount spplicant will- contribute;
definitions of the terms are: 13c, emount from State, if applicant is not a State;
A. Basic Grant. An original request for Federal 13d, amount from local government, If applicant is
» -funds. This would not include any contribution - not a locat geverr.ment; 13e, zmount from any other

provided under-s supplemental grant. - sources, explain in remarks,
B. Supplementsl Grant. A rpquest to increase a _14a. Self explan’ltory. N .
.. basic grant in certain cases where the eligible 1 .
spplicant cannot supply the required matching 14b. e districi(s) whe.rc most of actual work will be
\ shere of the basic Federal program (e.g.. grants . accomplished. If .wide or State-wide, covering
R *swarded by the Appalachian Regional Commis- severs! districts, write "clty-wjde_': or "State-wide.”
sion to provide the spplicant a matching share). 15. Complete only for revisions (item 12c), or augmen-
C. Lean. Seif explanatory. tations (item 12e). ) N
] © . B . . ) '
o : : STANDARD FORM 424 PAGE 3 (10-75)
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23a.

SR L2
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slweys .
blonlnuoeh_hm:

commm
uumwmum
Name.and title of &

applicant. :

s

&}1:!,

wmm Ioal

&

21.

mimwuwmmwd
form mtmmmwwmm
are sttached.

APPLICANT PROCEDURES FOR SECTION Ul
mmmmnmmmumulmmmmuwm

»

ttam o : -
23,  Seif explanatory. ' v
23c. Selt uphgtuy

fifote:

A ummwmw and II. wé

'r;omu. AGENCY PROCEDURESFOR SECTION Ili

nomuwmmlnsoamund Il needs mumuuwummmmmmmrmm the
mwnmmmmu An explanstion for each item follows:

mmumﬁnn«mmneyhnvlu
~ # program sdministration responsibifity.

Seif \
mmMnmmmmw

having direct program management respoasibility.
Office M mlbdpc the program.
Use to sctions where Federal

ot suflice.

mmawmmmmmm
ltem 28. -

identtly nos-Semrd
mmmhhmm&nﬂ.pﬂhﬂowﬁﬂ

Use 0 identify award sctions where different from

" Fedursl spplication identifier in ltem 28.

* Yol . Use remarks section to

are included, breakout In remarks. For muitiple pro-'
gram funding, use totals and show program break-.

outs In remerks. item definitions: 32s, amount
by Federai Government: 32b, amount ap-
will contribute; 32¢, amount from State, if
applicant is not a State; 32d, amount from
:‘mnommbmow
omor:oum explain In

item ) v i

3.
36.
37

38.

P .
Federal Agency Procedu
Treasury Clrculsr 1082

A

~Name and telephone no. of ageitcy person who can
provide more information regarding this assistance. .

Date after which funds wifl no longer be sveilable.

Check sppropriste box as to whether Section IV of -
form contains Federal remarks and/or sttachment
of additionsi remarks.

For use with A-95 action notices only,
telephone of person who can sssure
ate A~93 action has been taken—if 38
shown In item 35, write ""same”. If
write “NA”.

me and
appropri-
88 person
‘spplicable,

al considerstions

pliance. Feders! egency will
Sections | and (i1, if Section | _
duppuauo

tion IRA" provided mnw
ment to Mﬁm.?l'h.:hm nplzn‘ “
will no longesibe used.

eompllum.

OMB Circular um:y wm a8
sure proper completion of Sections |, I, and IIl. This form

major sctions om alt reviewed under A-93,
Addresses of Stlte and clesringhouses are pro-
vided by OMS to each i . Substantive differsnces
between apgiicant’s request ond/or clearinghou

:sendations, and the project ss finslly awa --will be

C.

explsined In A-93 notifications to cleari

Spocmno« mmmm.nmwmm
are the same ﬁf’

# .
STANDARD FORM 424 PAGE 4 (10-78)
D131  ese
3
5 5 * :




- "i el . .

| -— & mn W - Hig it )
| § PROJECT APPRQWAL INFORATION | o
A - | ‘ ]
f ln. | '
£ . Does Does this assistonce request require Sm lml Nome of Goveming Body

Yo;—.ﬂ-.___No

Priority Rcﬁ” — —

?@Nu this essistance uquuf require State, or loca!
‘dvuoq, edycationol or hedith clecronces?

-
Nome of Agency or
Boord — z

Is there other reloted assistonce on this pvopc' previous,

pondmg, or onticipated? .

Xes No

. .
o 4 Yes No ('Anoch Documtzion) ’
»%‘*s ln- 3. % .
Does this assistonce request require clearinghouse {Attach Comments)
iﬂa{;’ review in occodonconmm OMB Circular A-95? .
o " ¥ uNes No
T ‘ . L -
hem 4.
‘Does ﬂlu assismnce request require Stote, locol Name of Approving Agency
n.nml q; olhorr plonning epproval? ~ Date
; Yes _ No
3 T
ltem S.
s the pfopond project covered by on opproved compn- . Check one: State a
hensive plon? Locol O
_, Regiona! O
# —_— Yéd4 - — No Location of Plon
Item 6.
Will the ossistonce requested smrve @ Fﬁ ‘ Nome of Federal Installotion
installation? PR——-... [ ] # No Federol Population benefiting from Project — — ——
‘1tem 7. Y .. .
Will the assistonce requested be on FW' loud on 'lom of Federal Installation Iy R i
installotion? , %'V . L ocation of Federal Land -
' ® “Yes No Percent of Project - »
e em 8. ” k'S .
Will the offsistonce roqncﬂcd have ar impoct o c“‘ct See instructions Tor'additionat information to be s
on the environment? provided.
. Yll - No
1tom Number of:
Will the assistonce requested co\::ﬂplocmm Individuols
of individuols, fomilies, businessesT or forms? Families
g - ) Businesses
i - o Yes No Forms
{tam 10, < - u

2 .
See instructions for additional information to be
provided. 'v#,;,-\'

kS

i

LEAA FORM 4000/3 (Rev. 5-76)
* Attachment to SF-420

TR *"

(LEAA FORM #000/3 (Rev. 8-74) is obsolete.)

<
o




; ‘wmmumwmmmm:

o approval. ..

"Iu:l Amumwfamwp
mmmmum in Of-
duuwumwc-mwuo -95. If com-
s 3 itted previously with & prespplication, do

i, asgein but any additional comments re-

ftom the clesringhouse shouild bo submitted with

F “m. . 'f?r

%Fummmomoofﬂn

approvel dste.

ftem 5 — Show whether tln_lbprovod comprehensives plan

apncymdthe

o 2 - mmmmuwammu‘

project is in conformance with the plan.

ttom 6 — mmmwaﬁommm

Federal installation who will

Item 7 - Stmmepacmuwofunmm
be conducted on federally-owned or leased land.
name of the Federal installation and its location.

nframhsprquct. N
at will

phuwl&lcfwmm“mmms .

ive the

%

ttem 8 — Describe briefly the.possible beneficial and harm- -

ful impect on the environment of the proposed project. If
sn adverse environmentsl impect is anticipsted, explain -
whuacuon’ill boukmbmmmmum:ud

| . agencies will ptwudem“uucmd

is nesded. )
ftem 9 — State the ..‘.m of individuals, familios..busi—

3

nesses, or farms this project will displace. Federal agencies
will provide separste instructions if asdditional dats is -

needed. y

itsm 10— ShowtthmlDomAmcm
number, the program name, the type of assistancs, the sta-

tus and the amount of each project where therd is related -

previous, pending or anticipated assistance. Uss additionsl

is State, local or regional, or if none of these, explain the _sheets, if needed.
R £
) % .
_ " No grant may be oworded cnhss e completed
e . application form has béen received..
' 4 (Sec. 501, P.L. 93.83) \ |
- » . u"-‘/‘ %
[
.
) ‘ ;&;‘
« ‘ # £
.
, 2 - e \
o7
I

#

2
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e PART Ill - BUDGET INFORMATION
| g -~ ¥ !
Lo L i ~:
n,‘;; - . ‘
. SECTION A - BUDGET SUMMARY -
1 : :
.Eug/,, .5":":":“ Fodorel Entimated Unobligated Funin New u Revised Bu‘|“ﬂ
® Actity Codleg to. Fodero! NewFodorsl Fodosl NomFoders! Toe
; *m - - m G ()] ] U] -
N L s s g
__ 2
“-,/:‘, - s s s }‘
SECTION 8 - BUDGET CATEGORIES
‘ - Gront Progrom, Function or Activity " Tod
o § @ : n {] )
L Pevomel - ! . y 2
' l FW m e [ -
¢. Trowl | : !
¢. Equpment ,I{ ,
o Swphies, » :
(. Contractual ‘
s / .
g Construction ‘
. 1. Total Duec Charges
| ) IﬂreilCMes J
" K TOTALS ] s
- | 1, Program lacome J !
oF )
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- v

INSTRUCTIONS

mmmhmmmm
 saparately shown for ditferent functions
: in.the program. For some programs, grant:
Iummwhmtnohmmw
function or: activity. Fer other programs, grantor agencies

o uuvnntumuahmbyfummormmty Sec-

“tions A, B, C, momu'ndudcbudmmfor
hmmumtuhmapplymfumm
~ which requires Federsi authorization in annusl or other
-fummmlnﬂulmcmSmm\sAB
C. mDMWﬂﬁanwmhmw
period’ (usually 3 yeer) and Section E should present the

~-.need for Federal msistance in the subsequent budget peri:

: All applications should contain a breakdown by the
- class categories shown in Lines a-k of Section B.
m&wm
Lines 1-4, Columns (s} and (b).

Fpr spplications pemmmg to a single Federal grant pro-
m (Federsl Domestic Assistance Catalog number) and

nat requiring a functional or activity breskdown, enter on

- Line 1 under Column (a) the catalog program title and the
catalog number in Column (b). '
For applications pertaining to a single program requiring
" budget amounts by multiple functions or activities, enter
the name of sach activity or function on each line ir Col-
umn (a), and enter the catalog numiber in Column {b). For
applications pertaining to muftiple programs where none of
~ the programs require » breakdown by function or activity,
enter the catalog program title on each fine in Column (a}
and the uwoctin catalog number on each line in Column
(). r
. For applmuom pertaining to muitiple programs where

ivity, prepave 2 separate sheet for each program requiring
breskdown. Additional sheets sheuld be used when one
form does not provide adequate space for all breskdown of
__dats required. However, when more than one sheet is used,
_the first page dlould provide the summary totals by pro-
ﬁ ’m )
"Lines 14 Columng (c} through (g).

For new applications, dyaye Columns (c) and (d) blank.
‘For ssch line entry in ns (a) and (b), enter in Col-
umns (e}, (f}, and (g} y:appropriate smounts of funds
nesded 1o support the Project for the first funding period
(ususlly a year).

For continving grant proynm *huons submit these

&mz o more programs require a breakdown by function o .

Q ‘mm before the end of sach funding period as required by

_amounts of funds needed for the upcoming
. amount(s) in Column (g) should be the sum of amounts in

9

mated amounts of funds which wil remain unabligated at

! the end of the grant funding period only if ‘the Federal _
““grantor agency instructions provide for ﬂm.Othemmi

leave these columns blank. Enter in columns () and (f) d

Columns (e} and {f). .

For supplemental grants and changes to existing grants,
do not use Columns (c) and (d). Enter ix Column (e) the
amount of the increase or decrease of Federsl funds and
enter in Column (f) the smount of the increase or decresse
of non-Federal funds. In Column {(g) enter the new total
budgeted amount (Federal and non-Federal) which includes
the total previous suthorized budgeted amounts plus or
‘minus, as appropriate, the amounts shown in Columns (e)
and {f). The amountls) in Column (g} should not equal the
sum of smounts in Columns (e) and (f).

~ Line 5 — Show the totals for all cobgs used.

Section B. Budget Categories @

In the column headings (1) through (4), enter the tities of
the same programs, functions, snd activities shown on Lines
1-4, Column (a), Section A. When additional shegts were ..
prepared for Section A, provide similar column mm ‘
each sheet. For each program, function or activity, fill i m
the total requirements for funds (both Federsl and non- ™
Federal) by object class categories. =~ "a,g

Lines 8a-h — Show the estimated amount fot ncﬁ direct |
cost budget (object class) category for each column with
program, function or activity headingyg.

Line 6i — Show the totals of Lines 6a to 6h in each column.

Lmt 8j - Show tho amount of indirect cost. Refer to
FMC 744,

I.mn 6k ~ Enter the total of: amounts on Lines.Gi andei

For all applications for new grants and continuation grants

the total amount in column (5), Line 6k, should, be the

same & the total amount shown in Section A, Column (9), *
5. For supplemental grants and changes to grants, the

otal amount of the incresse or decrease s shown in Col-
umns {1)-{4), Lina 6k should be the same as tha ajim of the......

amounts in Section A, Columns (s) and {f) on Line 5. When
additional sheets were prepared, the last two sentences ap-
ply only to the first page with summary totals. g

Line 7~ E;mr the tmmaud amount of income, if .

expected to be od Mbm this project. Do not addtk
subtract this from the total project amoum.ﬁbow
under the progr narrative statement the nature and

sodrce of income. The estimated amount of program. in-
come may btcowdmdbvacdmlwmamncvin
determining the total amount of the grant.



~ SECTION C - NON-FEDERAL RESOURCES

() APPLICANT

(c) STATE

(d) OTHER SOURCES

(o) TOTALS

$

4

CAEE A T W A T T

SECTION D - FORECASTED CASH NEEDS

Total o 18t Your

Ist mer

2nd Quarter

$ Al

L

$

SECT ION € - BUDGET ESTIMATES OF FEL

i)

ERAL runos NEEDED FOR mmce or me anscr i

¥

(o) Grant Progrem FUTURE FUNOING nmosﬁnm e
) FIRST €)SECOND .| (@) THIRD . (.)fou""

e ' $ S ly 'R
! I’o : .:’J'A " "P'_' oo ' :
. . A ST P -
L VR N AR -
2 TOTALS | . AN PR I '-;i-‘ N :
S SECTIONF-rQWER'!UDGET 1MFORIATION" C e
. ‘ . ’ \ ,' (- .“,1

v (Am:b jlnw M))’ Nuon.y) ‘




B
INSTRUCTIONS

ction Mdﬂu-ﬁdmlnm
- tige 811 Entér smounts’of non-Federal resources that
o mnmmwm"mknﬂmmm.nm
dndd.pmvdubmfuplmhtmonaupmmts«'

) Amdmmtr FMC 747, -

Ooluunhl Enﬂw program titles ldumcal to Col-
umn (a), SccﬂonA.Abmdtdovmbyfumtitnoucmny is

~ natngcemry.

g Column (b} Emduunoumafcmwm-kmdqow
;- tributions uudtbyﬂnmplumudlmm&cnon
A.(SouhoAtuchmntF FMC 747

Cobm (c) ~ Enter the State comnbut;on it the appli-
" cantis not a State or State agency. Applicants which sre a
State or State agencies should leave this column blank.

;. Column (d) — Enqnbumoum of cash and in-kingd con-
mbumns to be madn’!mm all other sources.

" Column () ~ Entcr,gpuls of Columas (b), (c), and (d).

i Line 12— Enter the totafitge each of Columns (b)-(e). The

' . asmount iri Column (e) should be equal to the amount on
- Lina 5, Column (f}), Section A.

'} -, -Section D. Forscasted Cash Needs
T Line 13~ Enurtinmntofcuhneedudbyqum'
from the grantor aglncy during the Yirst year. *
: l.im 14 ~ Enter thc amount of cash from all other sources

LEAA Instrugtions & - "

L,

- Agplii:cm: must provide on a separote shest(s) o budget
norrative which will detail by budget cotegoty,.the federal

ne. .00 nonfedercl (in-kind ond cosh) share. The grantee cash
' contribvtion should be fdentified as 10 its source, i.e., funds

opiliprioted by o stete or local unit of government or done.

vghﬂ from a private source. The natrative should telate the

tems budgeted to project octivities and should provide o
justificotion and explanation for the budgeted items includ-
ing thé criteria ond dote used 1o orrive ot the estimates for

_eoch budget cuum .

s

“compiete the program or project ovar the s
- ing periods (usually in years).

' m1s—5nmmtowsofmnuont.m 13-«:14

Section E. Budget Estimates of Federal Funds qu
Balance of the Project LR

Lines 16-19 — Enter in Column (a) the same grant program -
titles shown in Column (a), Section A. A breakdown by -
function or activity is not necessary. For new applications
and continuing grant applications, enter in the proper col-
umns amogints of Federad funds which .will [

mm:m-
his Section need not bb “
completed for amendments, or supplemenu to
funds for the current yesr of existing grants, ~

If more than four lines arenudodtoluttheprorunmlu

submit additional schedules as necessary.
'um 20 — Enter the total for each of ‘the Columns (bj-(e). *

When additional schedules ”e prepared for this Section,
annotste accordingly and show the overall totals on this : .::
line.

Saction F - Othor Budget Information,

Line 21 — Use this space to explsin amoums for mdwduol
direct object cost categories that may ‘appear 10 be out of
the ordinsry or to cxplam the details as required by the
Federal grantor agency. :p;; ,

Line 22 — Enter the type of indirect rate (provisionsl, pilF..,.
determined, final or fixed) that will be in effect during m@
funding period, the estimated amount of the base to which *
the rmﬁs wpﬁ and the total indirect expense.

Line 23 — Provide any other explmtuons required herein -

1
or any other comments deerned necessary. 2
' ' - .t
\

n A ul"

!'i.".;:‘Tl

L ’ R
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ssts for continuition or refunding and changes on an

," A i bé.f

ES AND’ NEED FOR THIS ASSISTANCE.
:any. relevant physical, economic, ‘social, financial,

faitistional  Or othes: problems requiring ‘s solution. Dem-
ubory . objectives of the project. Supporsting documen-
Mo or Other testimonies from concerned interests other
an the spplicant iay: be used. Any relevant dats based on
snning studies fhould be inclyded or footnoted.

L, RESULTS OR BENEFITS EXPECTED.

dentify FEsUVE;and bénetits o be derived. For examiple,
vhen appiyingt1dr aifgrant:10 establish 8 neighborhood
ittt conter. provide 8 description of who will occupy the
acility; how the facility will be used, and how the facility
vifl benefit the ganeral public.

PR ¢
L "APPROACH. .
* a. Outline a plan of action pertaining to the scope and
" _detsil of how the proposed work will be accom-
plished for each grant program, furiction or activity,
provided in the budget. Cite factors which might ac-
celerate or decelerate the work and your resson for

e taking this approach #s opposed to others. Describe

. §any unusual festures of the project such as design or
“# echnological innovations, reductions in cost or time,
_ or extraordinary socis! and community involvement.

b. .Provide for each grant program, function or activity,
- teuantitative monthly or qum.lv projections of the
sccomplishments to be achieved in such terms as the

_ number of jobs creited; the number of people served,
. .and_the: pumber ‘of ‘Patients treated. When accom-
plishments csnnot qb'anﬁfiq\i by activity or func-
ion’Nist them in chronological order to show the

)dile of accomplishments and their target dates.

LEAA FORM 4000/3 (Rev. 5-76)
Attachment to SF-424 :

. List

3 tan:W

tained and discuss the ef_iuria to be used to evaluste

‘the results and successes of the project. Explain the
- methodology that will be used to determine if the

needs identified and discussed are being met and if
the results and benefits identified in item 2 are being
zations, cooperators, consulitants, or other
key idividuals who “will work on thé project along.
with a short description of the nature of their gffort
or contribution. ; '

4. GEOGRAPHIC LOCATION. . -

Give a precise location of the project or m to be served
by the proposed project. Maps or other graphic aids may be
sttached. ’

5. IF APPLICABLE, PROVIDE THE FOLLOWING
FORMATION: . L P

a. Eor research Or demonstration asistance requests,

present a biographical sketch of the program director ° ; '
with the following information; name, address, phone i
number, Gackground, and other qualifying experience

for the project. Also, list the nams, training and back-
ground for other key personnel engsged in :the .
project. ' :

. Discuss sccomplishments to date snd list in chrono:

logical order a schedule of accomplishments, progress

or milestones anticipated -with- the new funding re-
quest. If there have been significant changes in_the .
project objectives, focation spproach, or time delays,
explain and justify. For other requests for changes or
smendments, explain the rgason for the change{s). If
the scope or objectives flve changed or an extension
of time is necessary, ;gxplain the:circumstances and ..".
justify. If the total b t has'bu&g exceedgy, or if
individual budget items have changad more than ‘the
prescribed limits gﬂtaimd' in Attachment K . to
FMC 74-7, explain and justify the . change and its
effect on the project. S ’

. For supplemental assistance requests, explsin the rea- .. ..

son for the request and justify the need for additionsl -
funding. ‘

B2

.
¢




- The Applicant hereby ossures -“;Ji‘iﬁfiu that he wil' comply with the regulations, policies, guidelines, ond requirements, in-

b

ke €luding OMB Circular No. A-95 and FMCs 74-4 ond 74-7, os they relate to the application, acceptance ond use of Federal funds

" 1.°1t possesses legel amomyio .ppiy for unm;'mit a

3 - resolution, motion or similar- action Nas been duly
5 - -~ ‘wdopted or passed as an afficipl sct of the applicant’s
-ncluding all understandings sssurances contained
therein, and directing and authorizing the person identi-
~ fied as the official representative of the applicant to act
, in connection with the application and W prgvide such
77 aedditionst information as may banuirod.
2. 1t will comply with Title VI of the Civil Rights Act of
1964 (P.L. 88-352) and in accdrdance with Title VI of
that ‘Act, no person in the United States shall, on the
ground of race, color, os national origin, be excluded
from participstion in, be denied the benefits of, or be
_ otherwise subjected to discrimination under sny pro-
" ... gram or activity for which the applicant receives Federal
L finencisl i and will imrrtiauly take any mea-
o : to effectuate this t.
3a. it will comply with the provisions of 28 C.F.R.
42.101 et seq. prohibiting discrimination based on
race, olor or national origin by or through its con-
tractual arrangements. If the grantee is an institution
. or a governmental agency, office or unit then this
sssurance Of nondiscrimination by race, color or
-national origin extends to discrimination anywhere
~ in the institution or governmental agency, office, or
CE unit

3b. If the grantee is a unit of state or iocal government,
staje planning agency or lawenforcement agency, it
will comply with Title VIl 6f the Civil Rights Act of
1964, as amended, and 28 C.F.R. 42.201 et seq. pro-
"hibitng discriminatron in employment practices
’ based on race, color, creed, sex or national origin.

= iditioneity, it witl obtain sssurances from-sh sub-
grantees, contractors and subcontractors that they
will not discriminate in employment practices based
on race, €olor, creed, sex or national origin.

’
-

. t&: It will c‘omply with and will insure campliance by
" its subgrantess and contractors withTitie | of the
Crime Control Act of 1973, Title VI of the Civil

Rights Act of 1964 and 8ll requirements imposed by

or pursuant to reguisgions of the Depsrtment of

. Justice (28 C.F.R. Part 42) such that nd person, on . °

¥ the besis of race, color, sex or national origin, be
excluded "from participation in, be denied the
benefits of, or be ptherwise subjected. to discrimina-
tion under.any progigm or activity funded by LEAA.

4,;; : , .

11. Req

for this federclly ansisted pro‘iop. .Alsb the Applicont esswes and certifies with respect 1o the grant thar:

4. It will comply with requirements of the provisions
of the Uniform Relocation Assistonce ond Real
Property Acquisitions Act of 1970 (P.L. 91-646)
which provides for fair and equitoble trectment of
persons displaced os o result of Federal and fed-
erally-assisted progroms.

5. It will comply with the—provisions of the Hotch Act A
which limit the political octivity of employees..

6. It will estoblish safeguards to prohibit employees
from using their positions for o purpose thot is or
gives the oppeorance of being motivated by o desire
foi.privote gain for themselves or others, particulor-

- ly those with whom they hove family, business, or
other ties.

Y 2 1 wlll‘ the grontor agency or the Comptroller

General through any authorized representative the
access to and the right>to examine all records,
books, papers, or documents related to the grant.

8. It will comply with all requirements imposed by the
Federol grantor agency concerning special require- -~
ments of law, program requirements, ond other od-
ministrative requirements Spproved in accordonce
with FMC 74-7.

9. It will comply with the provision of 28 CFR Part
20 reguloting the privacy ond security of criminol
history lpfomc'lon_ systems.

10, All-publishod material and written repdrts submitted

under this gront or in conjunction with the third
party agreements under this grant will be originally
developed mdterial unless otherwise specifically
provided for in the grant document. Materidl not
- originally developed included in reports will have
- the ecurce identified sither-in the bedy of the report
or in a footnote, whether the material is in a vere
batim or extensive parophrase !omo'. Al published
materiol and written reports shall give notice that
funds were provided under on LEAA gront.
ts for proposal or invifations for bid issued
by the grontee or o subgrantee to implement the
gront or subgront project will provide notice to
prospective bidders that the LEAA organizationol
conflict of interesf prevision is opplicable in that
contractors that develop or droft specifications,
requirements, statements of work and/or RFP’s for -
a praposed pracurément-shall be excluded from bid-
ding or submitting .o proposal to compete for the
oward of such procurement.

'8' #y. 5. GOVERNMENT PRINTINO OFFICEK : 1977 O -.241-090 (108)
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i

APPENDIX 2. . PREPARATION AND SUBMISSION OF APPLICATIONS

1. " SCOPE. This abpendig provides information on how to prepare
~ applications and on the process for submitting applications.

~ SECTION 1. . PREPARATION OF APPLICATIONS

2. STANDARD APPLICATION FORMS. - :

a. Agglicétions for non-cgnst}uction'grojects'hust be made on Standard
_ Form 424, Application for Federal Assistance with Attachment LEAA

Form 4000/3. .

b. Agglications'for'construction projects must be made on Standard
LEAA Fomm 424 with Attachment Form 4000/4, Application for Federal
Assistance (Comstruction Program) . » ' N

" ' ' \ '
W¥c. Application forms may be obtained from Fipancial Management and
' Grants Administratidn-Brgnch,_Grants and Contracts Management
. Dpivision, Office of the Comptroller, Law Enforcements Assistance -
Administration,-Washington, D.C. 20531. .
d. Aﬁglicants must follow the Special LEAA instructioms for Parts III
. and IV of the applicatiqnﬁfound.in'Appéndix 5.

3

, e, Some program descrigtions~reguire special data, information or
evaluation plans from applicants. This should be added to the
'ptandard‘information,requiréd by the application forms and
» instructions. . ; o
f. Because of the|variety of discretionary programs, parts of the
~ standard forms may not seem appropriate for certain applications.
*"  In such cases, applicants should be as responsive as possible and

e .- -seek assistance from their State Planning Agencf!s or LEAA. =

] o mt

r2 : ‘ N

' 3. PREAPPLICATIQNS.
‘a. Preapplicationms, concept papers, Or gfeaward site visits are required

for some programs.. These requirements, where applicable, are included
dn program descriptions (Chapters 1 through 6) . E

b. All agglicants are encouraged;tdiéoﬁt&pt LEAA'for‘advice and
assistanee prior to submitting fp}l-gfaht applications. Offices

from which informa;ion&}s available about specific programs are
indicated in program descriptions (Chapters 1 through 6).

-
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SBCTION 2. SUBMISSION OF APPLICAIIONS f 7

CONSULEATIU& AND PARIICIPAIION WITH STATE PLANNING AGENCIES.

NOTE . The requirementa of this paragraph regarding review of

appltgations by State Planning Agencies and award of grants -
ough State Planning Agencies do not apply to applications
r the ¢ommunity Anti-Crime Program (Chapter 1, Paragraph 2).
Applicants for Community Anti-Crime projects are encouraged,
however, to consult with their State Planning Agency and
‘'regional or local planning unit and to submit cOpies of their
applications to them for comment and advice. o

¥pplicanta must consult with the State Planning Agency of their

of State Planning Agencies are available from LEAA. Applicants
are encouraged to review the most recent Comprehenaive State Plan
produced by the State Planning Agency and to request a conference
with the SPA to discuss ‘the proposed project. - The conference
should. also include regional and/or local planning unit
representatives. é -

When an application is submitted to LEAA .for consideration, it

~major ‘objections to the proposed project. : . =

.-Grants will hormally be made to State Planning Agencieg which

MUST BE submitted at the same time to the State Planning Agency-
for review and comment.

The State Planning Agency has thitty days from the receipt of
the application to comment to LEAA. It is not required to

‘provide Certification, as indicated in subparagraph 4e, at this

time although it may if it wishes (Certification is required

“before grant award, if the grant is awarded to t2z SPA.) 1t

should provide LEAA with its comments regarding the desirability
and feasibility of the proposed project. If no commentsg are
received within 30 days, LEAA will assume that the SPA has no

e

will in turn subgrant to the applicant unless:

(1) The program'deacription (Chapters 1 .through 6) indicates
that direct,award will be made to implementing agencies' or pe

(Z)AKThe State Planning Agency declines to accept the, award. )

If the award is made to the State Planning Agency, the s:aee Planning .

Agency must certify that it is willing to administer the grant
and that: _

h)

Page-2
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(1) Th pl:oposed project is not inconsistent with the overall
goa‘l;-»and general thrust of the State (‘.Qprehensive Plan;"

(2) Block grant a11ocatione to the beneficiary age&ya, unit ofg

L _,_;governnent, ‘or region will not be reduced by virtue of the
Ce diséretionary award, .and :

v Fa C ‘ ' :
(ﬂ3) ﬂhe State Planning Agency will assist: the eubgrantee to oo
: obtain incorporation of the project s costs in State or

1oca1 budgets. if the project ia successful.

’r . .~
2 ¢ ,,,,~'T B ! . *

£. If the State Plannigg égencz declines to accept the award
- LEAA'may, awvard the grant directly to the applicant, after
o coneultm with the State P{anning Agency. S

. sumusnmn PROCESSING pnocznmu;s

K T ‘Prior to agglicationI apglicant diacuaaea propoaed project with
: ',appropriate State Planning Agency and regional and/or local .

. pl.ann:l.ng units.

_ b. Prior to aubmieaion of applications to LEAA, applicant notifiee
. ‘or submits application to appropriate A-95 Clearinghouse(s) in
accordance with A-95 requiranenta. (28 CFR Part 30)

A )1icant eende original¥nd two copies of a%cation to:

: Control Desk _ .
Grants and Contracts Management Divieion -
Lav Enforcement Assistance. Adminiatration
'633 Indiana Avenue, N.W. , . s
,Waehington, D.C. 20531 . i :

Bigd
)
.

b atet, - s onsaegs Lz

by the deadline indicated in program deacri'!iﬁ (Chapters 1
through 6)

o

174
-+
i

Sy

. ,"d. Agglicant senda one copy of appiication to State- Planning Agency
(or Agencies in the case of multi-state projects) at the same
tine as application8 are sent to LEAA. ’

e Grants and Contracts Managemept Division reviewe app,lication and
refers it to appropriate LEAA program office for proérlmyey \

..‘ A
g

App. 2
. Page 3
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# '"féﬁ”officé.reviéws'"'iicétibn-hhdlcoﬁménts froﬁ';; : :_'
;o Stat 13ininghAqgﬁcy and Aéggicléaqtpghouse; if such comments’
g. 'If necessary, LEAA program officeArequésts'ﬁéditionai'informhtion -
froﬁfappﬁﬁcéht»or-discusSes proposed project by phone or in- .~ o

gﬁﬁqugqgiwgfh»priicant, -

" h:' LEAA pogram

2. Admf: ‘stfatbi’, L’M:; . : . &

, . _ . I
i. Administrator, LEAA, approves or disapp?oyes applightion.
PANEL BEVIEW PROCESS. ) TN

i fﬁ%ialﬁy'bfégfgmtareas, LEAA receives more grant éppliéatibna1than
.cHn-be supported by available funds. - The Panel Review Process

¢/ 4s intended to .promote more effective use of"discretionary -~ |

'funds‘by‘providing for a comparison of each grant ,appljcation with
all of the ather grant applications under the same program. Tn
" 'addition, advisory reviews permit a broader range of judgements

. “about proposed projects to be used in making_awafﬂ%decisions}

b. Applications for grants under any LEAA discretionary programs which
" employ the Panel Review Process (indftated in Program Descriptions,

Chapters 1-6) are to be submitted so'as to be received by LEAA

at any time up to the deadline stated in th# program description.

Additional material or replacement material also may be submitted

-and will be considered, provided that it readlles LEAA -before the

‘applicable deadline. -Applications will not be processed

prior to the deadline but after the deadline, all . :
. ..8pplica ’

TR

ankings and recommendhtions will be forwarded.
ant LEAA staff members for copsideration in further
P g ‘#nd selection of projects to be®funded. R
+ ApplicaNg will_he informed of;LEAA's decision concegging funding
. as expeditiously as possible within 90 days of the' pra 3
“#%: ° deadline date. : . o C R

N
7. .NOTIFICATION?

o R A
:a.- Applicants will normally be notified of approval or disapfroval
>  of their applications within 90 days of the indicated program

,gdegdiihe date for programs utilizing the Panel Review process *

: (gggagiaph 6)-or within 90 days of LEAA's receipt of application
fi . programs not utilizing the panel review process. P

#F 6

3
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tions will be revieweg congurrently by.a panel of experts; ..

’

~of fice recommends approval or disapproval to .  *5

pgram's closing
A N o ’ ’
iy . ]

-
v

*
e
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Under certain c:lrcumatances application processing exceeds
In such cases applicants, wi11 be notified.

1the?90 day period. )
- . . Y . Coh _'
applicant will be given written a

Aruitoxt provided by Eic:
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APPENDIX 5: SPECIAL INSTRUCTIONS FOR MON-CONSTRUCTION GRANT -
- APPLICATIONS, STANDARD FORM 424: PART I, PART III
- BUDGET INFORMATION AND BUDGET NARRATIVE, AND .

PAPT IV PROGRAM NARRATIVE .

—

1. SCOPE. This appendix provides informatiog to assist the applicants
.Tf developing the information required by the instructions for
Parts I, III, and IV of the form for application for non-cons truction
grants, Standard Form 424. (Appendix 6 of this Manual) For ,
instrgctions concerning specific item$ of content required in
= applications for grants in program areas, consult the program o
descriptions in Chapters 1 through 6 of this Manual.

2., PART 1, JSTANDARD FORM 424)
" Itd No. 5, Federal Employer Identification Nuuber."ilif,ér the

.a.
“empJoyer Tdentification number assigned to the organization
by ghe United States Internal Revenue Service.y

‘t

b. Item Nd."§: Federal Catalog Number. The Catalog of Federal
" Domestic AssTStance program number for LEAA discretionary grants
is 16,501. Only this number should be placed fn’biock 6¢

* . ¢. ItemNo. 7, T#t1é and Description. Indicate the title of the
program listed in Chapters 1-6 of this Manual from which funding is
sought. Summarize the project in one or two sentences.

d. Item Ne. 8, Type of Applicant. Applicant here refers to the State
agency, local dovernment unit, institution or department or
" non-profit organization which will implement the project
whether as direlft grantee or subgrantee of a State Planning Agency.

e. Item No. 23, Signature of Authorized RepPesentative. The signature .
shown MUST BE that of the individual au%ior{zed to enter into
binding commitments on benalf of the applicant or implementing

. agency. He will normally be the chief officer of the agency
* or governmental unit involved. (Signature is required on orig,inaﬂ
of submitted application copies.)

b

y

R ' » : App. 5 . ,
' Page 69 y .
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"3 par L, nuos? INFORMATION AND BUDGET NARRATIVE. (Pages 7 through 10
p cation . '

& a. Budget Information. iSection A)

a (1) Section A, column (a). Grant applica ions requesting only
. - one kind o scretionafy funds (eith®r Part C or.fart E),
E ' - shou)d place the desighation “DF-Part C" or "DF-Part E"
as appropriate on 1ipe 1. Grant application; requesting a
, , ‘combination of Part C and Part E funding should place the
f . - & designation on 1ine 2.

-(2) Saction A colulm (b) Column (o) will always reflect the
* . . g f Tederal Domestic Assistance program némber for

S e LBM scretionary grants, 16.501. Thig is the same number
ﬂht .pppears in Item 6 of Part I of the application.

&, b. Budget Narrative. Applicants for grants must submit on separate
; sheets a budget harrative. The budget narrative should detail
' by budget category the Federal and non-federal (in kind and cash)
' share. The purpose of the budget narrative is to felate items
budgeted to project activities apd to provide justification and
explangtion for budfet items, ntluding criteria and data used to .
arrive at the estimates -for each budget category. The following tx?“"‘
information is provided to assist the applicant in developing the g
budget narrative 'U‘

4 ( 1) Personnel Cate List each position by title (and name’
: of employee- available). show annual salary rate and - ’
percentage of time to be dewoted to the project by the-
' employee. Compensation paid for emplOyees engaged in
™ : Federally assisted activities must be consistent wjth that
paid for similar work in other activities of the applicant.

. (2) 'Fringg Benefits Cagg’ ory. Indicate each type of benefit 7
. .. Inc uded e total cost allowable to employees assigned
‘ . to the project. p
a L% C . - -
(3);, Trivel Category. Itemize travel expenses of project personnel
* .by purpose (e.g., faculty to trgining site, field interviews,
- advisory group meetings, etc.) and show basis or computat
(e.qg. t{‘i:s{ fory 'x' purpose at $80.average cost - .
tra thn days per diem at $15" or "Six peeple: . .
to eeting at”$70 transportation and $45 subsistence” L)
In tra prgjects where travel and subsistence for tr‘ainees.ﬁ
s inclygdec this should be separately listed indieating
the: nuuber of trainses and the unit costs ¥nvolved. -

L

A S ‘ -
Pagg 2 . e ' .
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. (a) Identify the tentative location of atl training sessions,
- meetings s-and other travel. ' :

(bﬁ‘ Applicants should consult such references as the 0fffcial
. Afrline Guide and the Hotel and Motel Redbosk in projecting
% travel costs torobtain competitive rates. . . . =
' - LT ’ ; &
(4) Equi t. List each type of equipment toge pwrchased,or., '
renteﬁ%?ﬂ\ unit or.monthly costs. b P S

.

. ) A , N & o

(5) Supplies. List items withn ihis category by ':tajor type .
G%'cﬁpplies. training materials, research: forms, P -
postage) and show basis for computation. Provide unit or '

mpathly estimates.

(6) Contractual Ca?og. State the selection basis for any
contract or subcontract or prospective contract or subcontract, R
(1nc.l)g'd'lng construction services and equipment).

(a) For individuals b be reimbursed for personal services
on a fee basis, ligh by name or type of consultamt
or service, the profosed fee (by day, week or haour) ,

———and the amount of time to be devoted to such services.

(b) _ For construction contracts and organization, (including
profgssional. associations and education institutions
performing professional services), indicate the type of
services to be performed and Mimated contract cost

(7) Construction Category. Describe construction or renovation
w e accomplished using grant funds and the method

used to calculate cost.

-~

~ :
(82 Other ‘Category. Includg under "other" such items as rent,

reproductiog, telephone, and janitorial or security services.

List items by major type with basis of computation shown. RS
gProvide square footage and cost per square foot for rent-

rovide local and long distance telephone #harges separately.)

(9) Indirect %t Category. The Administration may..accept any B
rect t rate previously approved fov an applicant by
a Federal agency. Applicants must enclgse 2 copy of the -
_approved rate agreement with the grant abplication.

4 ‘ : ‘ v#‘;\

Apop. 5 | .
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Vo . In 1i8u of an approved flat rate, amounts not in excess :'4.
' ] of five percent of total direct cost or ten percent of

salaries and wages, including fringe benefits, may be
,claimed. If thigc method is used, the applicant myst
Justify the request®d at;ount. .

{10) Program Income. If applicable, provide aﬁetaﬂed estimate
o of #e_ amount of program income pg be generated during the
\ grant period and its proposed application (to reduce the

. costs of the project or to increase the scope of the \
projéct). Also, describe the source of program income,

R 11stillg the rental rates to be obtained, sale prithgs |

A &. of publications supported by grant funds, and regtstration

e e T ‘fées“charged for particular sessfons. If scholarships !
o « - (covering, for example registration fees) are awarded by

the organization to certain conferences gttendees, the
. application shoudd identify the percentage of all.attendees
that are projected as "scholarship” cases and the precise
. . criteria for thefr selection. ‘

() ﬁg%‘lng Funds. Describe the source and amount of matching
u - ; : ' "y

(12) Evaluation. If an independent evaluation is inc}uded as
. parto e project,'the cost of the evaluation cmract

“or subgrant should be included under item (6) Contractual
Categg!*. In addition, a separate budget narrative for

e evaluation grant or contr&ct should be aggended to the
»
4. PART IV - PRodRAM NARRATIVE INSTRUCTIONS.

budget narrative. ! /

a. Standard‘Form 424 Instructions require applicants to prepare a
program narrative. Items | through 3 of the instructions
" essentially require applicants ® answer the following five
questigms:

. .
/ (T)" what problems are to be addressed by project activity?
‘ ‘ (Item 1 of Part IV) .

§ - .

. -
(2) What results are to be sought by the project for which
support is requested? (Items 1 and 2 of Part 1V)

. App. 5
. Page 4
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#  (3) How is the project expected to work? (Items 2 and 3b of
Part 1IV) ¢

(4) wWhat steps will be involved in setting up and operating
; the project? (Iﬁfms 3a, 3b, and 3d of‘P%{t Iv)

- (5) “What arrangements will be made for review of project »
progréss? (Items 3b and 3c of Part Iv)

b. These guestions should be used as the basis for preparing the -

“  program narrative as discussed below. If a particular section
levies a requireqpnt which is not practical or possible given
the nature of the grant, a justification for not completing
that section must be given. A1l applicants must follow the
format provided.

(1)‘ Statement of problem addressed. Describé the x;oblem to
9

. e addressed in measurable terms. (A listing Qqf key
data elements will usually be fodund in the program
description)..
:(-2) Statement of results sought. ~
/- (i) State the objectives of the project 1nd1cat1n§ tﬁqﬁm
T crme

intended impact of the project upon problems of
or delinquency or improvement of the criminal justice
system. General objectives and results sought are
N usually stated in the progmem descriptioh. This seetion -
) T should relate those general objectives and results
' to the specific project location and target pgpulation

or clientele.
! (b) This section should describe both performance goals and
impact goals. - ' i
1 Performance Goals. Performance goals help to measure
the progress of project implementation. Performance ’
goals relate therefore to the "means” selected to
accomplish the project. In a crime prevention
project, for example, a performance goal might be
“to target harden (1ights and locks) ofhundred
residences within census tract three by month six."”
(For comparative purposes see the impact goals
example for this same type of project given below.)//

\

-App. 5
. Page 5 s '
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y- en an e resour;ces--‘that’w'm be \

. rt those activit)‘es Indicate how projeet.’
e - wi 1 be implemented. (A- listing of key project elements y
' usual]y will be fozd in the program description).

(4) S fnvolved in $¥tting up and operating the project.

- rant Implementation Plan e grant implementation plan
should indicate 1mplementation steps, operating activittes,
milestones, and a timetable for review of project progress.

, The grant 1mp1ementation plan details the majer steps which
must be taken to carry the grant through to completion and -
goal achievement. It consists of two parts, a “start-up'
plan and a "program operations" plan. The entire grant
implementation plan should consist of a step-by-step process
for completing the grant and achieving its goals. If the
plan does not achieve this it wﬂl not support an LEAA decis‘lon

, to fund the grant applicatf‘

(a) Start- For each of the following identify the major.
act’lv?tges invelved in starting and completing each
step. If a particular step will take longer than two \
months to complete, d1v1de it into substeps so its
progress can be measured.

‘1 Contract Stafféggnsultant Hiring. List each staff
W . and consuTtant ‘posTtion w s critical to project
- start-up program operations. Indicate the target

dates for starting to recruit and fill each critical
position.

N

_%&ce, Major Equipment and Servfces. Identify

““the major space, equipment and services items which

S ' must be acquired before the grant can, become
operational. Indicate for each item the target dates
for starting and completing acquisitign efforts.

o
¢
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3 Preparatory Program Steps. Identify ‘and 1ist the .
program s%§ 'ﬂ:ﬂat must be accomplished before the
- grant can become operational. Include target start
and completion dates for each step. les of
preparatory program steps include data or clients

to the grant program, design and production of
survey instruments, etc.

4 Establishment of A nis}rat'lve Controls. List
critical ad@inistrative controls, that must
be establi$hed during the start-up period of the
grant. A critical control is one that is essentialbm—y-

to the management of resources and project implementation. ¥ .~

Imt]ude start and completion”dates for establishing

Anticipated Start-up Delay. Indicate whether a delay
- can be expécted from date of LEAA award to project
%start-up. For example, the projegt may be delayed

by the requirements that Federal funds be “passed-

through" other levels gf government before they reach
. the project. Another delay might be caused by state
legislative action required to approve matching funds. e,

lon

%

K
(b) " Program operations plan. Identify the tasks involved .

n carrying the project through to its objectives ofce
services have begun, the milestones for review of project
operations, and the performance targets set for each
milestone. If a particular step will take longer than
two months to complete, break it down into substeps
so progress towards if can bé measured.

(5) Plans for review of project progress. .Describg how the
N achiev t o ectives w e measyred. Identify

at d will be collected, by whom, and on what schedule

ass the progress of the project. This sectfon. should
serve as the basis for obtaining and analyzing data and
information required for progress reporting to LEAA (See ~,
Appendix 3,:Paragraph 8 and Appendix 16 9f ¥ 4500.1F). .
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